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Presenter
Presentation Notes
Good afternoon all. This is CAPT Angela Mtungwa, Director of the Division of Commissioned Personnel Support or DCPS.  I just wanted to thank you all for taking time to join us today.  We hope everyone is having a good week and staying healthy and well.  There are a number of things going on in the IHS and the Corps, and the world, lots of transition, so we hope to touch on some of those things today, but also encourage you that if you have questions that you are not able to find answers to on the CCMIS website or the DCPS website, please contact us.  Today’s format will be a little bit different in that we are taking a team approach and introducing you to more of our DCPS team members, who will introduce themselves as they speak.  
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Agenda

 Commissioned Corps Updates

 Promotion Eligibility and Exceptional Proficiency Promotion

 Updates on Items from Previous Monthly Meetings

 Your Submitted Questions

 Live Questions & Answers

 Closing Remarks
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COMMISSIONED CORPS UPDATES
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Commissioned Corps Updates

 USPHS Commissioned Corps 132nd Birthday and Doctrine (1/4/21)

 COVID-19 Pandemic Campaign Medal (C-19PCM) (1/5/21)

 Rear Admiral Selections (O-7/O-8) (1/7/21) 

 2020 Permanent Grade Promotion Results (1/15/21)

 Pending Policy Updates (1/19/21)

 Commissioned Corps Awarded the Presidential Unit Citation (1/19/21)

Presenter
Presentation Notes
CAPT Michael Verdugo, DCPS Deputy Director
Happy 132nd Birthday to the USPHS Commissioned Corps and Doctrine: ADM Giroir & VADM Adams (1/4/21)
Coronavirus Disease (COVID-19) Pandemic Campaign Medal (C-19PCM): RADM Orsega (1/5/21)
Assistant Secretary for Health, Admiral Brett P. Giroir approved the immediate wear of the Coronavirus Disease 2019 Pandemic Campaign Medal (C-19PCM) for Public Health Service officers who were in the USPHS Commissioned Corps from March 1, 2020 to the end date of the Public Health Emergency declaration, in accordance with Commissioned Corps Instruction (CCI) CCI 511.01, “Awards Program”.
Flag Officer (O-7/O-8) selections: ADM Giroir and VADM Adams (1/7/21) 
IHS O-8: 
RADM Chris Buchanan, Deputy Director, Indian Health Service
RADM Mark Calkins, Director, Division of Sanitation Facilities Construction, Indian Health Service
IHS O-7: RADM Gregory Woitte, Assistant Area Director, Chief Medical Officer, Oklahoma City Area

COVID-19 Vaccinations: RADM Schwartz (1/14/21): Updated by RADM Orsega’s email 
All Public Health Service officers are strongly encouraged to complete a full COVID-19 vaccine series as soon as it is made available to them.
There are various avenues for our officers to obtain the COVID-19 vaccination:
The Department of Defense (DoD), Defense Health Agency (DHA) – DHA released interim guidance on the DoD COVID-19 Vaccination Program (DHA-IPM 20-004) - https://www.health.mil/Reference-Center/Policies?refVector=000000000100000&refSrc=137. Public Health Service officers will be considered as phase 1b personnel.   Additional details regarding how our officers can obtain the COVID-19 vaccine at DoD Military Treatment Facilities will be provided within the next few days.
The Department of Health and Human Services (HHS) and non-HHS Agencies – HHS Agencies (e.g., the Centers for Disease Control and Prevention, the National Institutes of Health and the Indian Health Service) and non-HHS Agencies (e.g., the Federal Bureau of Prisons and the Department of Homeland Security) have included our officers in their requested vaccine distributions. State and county health departments – Some of you may be eligible to receive the vaccine via your state and county health departments.  
Please submit documentation of your first and second dose as soon as you receive each dose. The documentation should be uploaded in the medical section of eDOC-U using the document name, “Immunizations/Other.”  If you have any questions, please contact the Medical Affairs Branch at PHSMACCHQ@hhs.gov.
Announcing 2020 Permanent Grade Promotions: RADM Orsega (1/15/21)
The 2020 permanent grade promotion lists are now available on the Commissioned Corps Management Information System (CCMIS) promotion results webpage.
626 Total officers were promoted. 156 were IHS officers. 
13 (O-2), 75 (O-3), 28 (O-4), 18 (O-5), and 22 (O-6).
8 Dental, 15 EHO, 12 Engineer, 19 HSO, 12 Medical, 27 Nurse, 49 Pharmacy, 1 Scientist, 13 Therapists
Pending Policy Updates: RADM Schwartz (1/19/21)- 17 updates including 2 new CCI and 1 POM.
Commissioned Corps Awarded the Presidential Unit Citation: ADM Giroir (1/19/21)
Awarded to the Corps for our extraordinary performance of duty during the ongoing response to the COVID-19 pandemic and for unwavering dedication to protecting, promoting, and advancing the health and safety of our Nation.
DCPS obtained clarification that in accordance with CCI 512.01 Wear of Awards and Badges, Section 8-4(c), If the PUC has been placed on the officers PIR, and this is the second awarded PUC, the officer will attach a Bronze Star.




5

Commissioned Corps Updates

 Collection of 2020 Deferred Social Security Tax (1/21/21)

 OSG/CCHQ Leadership Changes (1/26/21)

 COVID-19 Vaccinations for USPHS Commissioned Corps Officers (1/27/21) 

 Fiscal Year 2020 Excess Leave (1/28/21)

 New USPHS Commissioned Corps Physical Training Uniforms (1/29/21)

 Other: Retirements-Electronic signatures on CG4700. Estimate of Retired Pay

Presenter
Presentation Notes
Collection of 2020 Social Security Tax Deferral: RADM Orsega (1/21/21) 
Deferral for eligible officers ended in December of 2020. Usual deductions (6.2%) resume in January 2021, with deferred Social Security Tax collected in a prorated amount over the next 12 months. 
Deferred taxes will show up as indebtedness loan
Separating officers: Unpaid balance will be collected from the final pay.
Contact Financial Services Branch at compensationbranch@psc.hhs.gov if you have any questions
OSG/CCHQ  Leadership Changes: RADM Collins (1/26/21)
RADM Felicia Collins, MD, MPH is the Acting Assistant Secretary for Health
RADM Susan Orsega is the Acting Surgeon General in addition to her role as Director, CCHQ
COVID-19 Vaccinations for USPHS Commissioned Corps Officers: RADM Orsega (1/27/21) 
Corps is expected to be integral to the President’s National Strategy for the COVID-19 Response and Pandemic Preparedness, support states and territories in vaccination response.
All officers should be prepared and ready to deploy unless you have a deployment waiver. See CCMIS Medical Waiver Program website. Corps Care can assist with improving readiness and preparedness. They can be reached at PHSCorpsCare@hhs.gov. COVID-19 vaccination is not a requirement for readiness or a pre-requisite for deployment.
All officers are encouraged to get vaccinated. Officers have been prioritized by DHA to receive the COVID-19 vaccine. Seek the nearest MTF or obtain it from your agency.
Notify MAB if you are in uniform with your CAC card and denied access to vaccines at an MTF for reasons other than supply by sending details to the Medical Affairs Branch at PHSMACCHQ@hhs.gov
Upload 1st and second doses into eDOC-U using document type “Immunizations” and vaccine type “Other”
Complete the required COVID-19 Vaccines Knowledge Course on CC LMS training by 22 February.
Fiscal Year 2020 Excess Leave: RADM Orsega (1/28/21)
“Continuing Appropriations Act, 2021 and Other Extensions Act” signed by the President on October 1, 2020, officers can now carryover their leave in excess of 60 days for FY 2020.
POM 821.80 “Special Annual Leave Accrual” 
Officers have until 9/30/23 to use any FY20 leave in excess of 60 days
Leave approved by the supervisor but not confirmed by the officer has been deducted. Leave requested but not approved yet (i.e. was pending) was cancelled.
Officer actions: Review the webinar on CC LMS and refer to Officer Leave and Absence Request Frequently Asked Questions (FAQs) , which provides scenarios for using excess 2020 leave. 
New USPHS Commissioned Corps Physical Training Uniforms: RADM Orsega (1/29/21)
Officers are required to obtain 2 sets of the uniform (shirts and shorts). Fleece items are optional (sweatshirt and sweatpants). Fitness suit to be released later.
Available on NavyNEX on 2/1/21
Updated policies: 
Commissioned Corps Instructions (CC1) 421.01, “Uniforms for Male Officers”, CC1 421.02, “Uniforms for Female Officers”, CCI 412.01, “Uniforms and Appearance” and CCI 413.01, “Special Uniform Situation.”
FAQ and a webinar have been developed. 
May contact phsccuniform@hhs.gov for uniform questions. 
Retirements: If you are eligible consider reaching out to your regional liaison team, ideally 4-6 months before your planned retirement date to begin discussing the process. 
Electronic signatures are now accepted on the CG4700 as long as the form does not require a notarized signature. The form can be sent via eCMCS or password protected with the officer’s SERNO as the password. 
After retirement requests are submitted to CCHQ officers will receive an email from CCHQ that includes an estimate of their service history and estimated retirement income.
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PROMOTION ELIGIBILITY

Presenter
Presentation Notes
Based on the permanent promotion results being released and some recent questions, I wanted to briefly touch on promotion eligibility and the EPP process
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Eligibility Requirements

 Training and Experience Credit 
 Time in Service
 Time in Grade 

The eligibility date is the latest date you meet all 3 requirements

Effective date:
 The first of the month on or after meeting the 3 requirements
 Determines the promotion year (PY) you will be eligible

Promotion Year (PY) runs from July 1 of the PY to June 30 of the next year
Example: PY2021 = July 1, 2021 to June 30, 2022*

* June 2-30, 2022 eligibility date = July 1, 2022 effective date (PY22)

Temporary Grade

Presenter
Presentation Notes
You can find your T&E date on your call to active duty orders or Promotion Information Report (PIR).  You can see the T&E calculation sheet in your eOPF in the Personnel Orders section.

Time in Service is also on the PIR under Creditable Service.  Only the prior active duty and PHS time counts for promotion.  Civil Service Time does not count toward time-in-service for promotion purposes.  

Officers should know how long they have been in a certain grade. If not, they can refer to the most recent personnel orders for promotion in temporary grade for the effective date.

For T grade promotions, you must meet all 3 of these requirement; for an EPP, you must meet TIG.
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Eligible
Grade 

T&E Credit
Required Time in Service Requirement

Time in Grade 
Requirement During 

Current PHS Tour 
O-2 4 years None None 
O-3 8 years None None 
O-4 12 years 6 months on current tour as 

officer in the PHS Comm. Corps 
(as of March 1st of the year 

reviewed by the board)

None 

O-5 17 years 5 years (2 years must be as an 
officer in the PHS 

Commissioned Corps) 

2 years as O-4 

O-6 24 years 
9 years (3 years must be as an 

officer in the PHS 
Commissioned Corps) 

3 years as O-5 

Temporary Promotion Eligibility

Presenter
Presentation Notes
All requirements should be met during the promotion year (PY), except for TIS for T O4 which must be met by 3/1 of the year reviewed.

So for eligibility during PY2021,officers must meet all 3 criteria by June 1, 2022.  
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Calculating Eligibility

Officer is an O-5.  When is 
he eligible for T O-6?

T&E: 01 Jan 2002 + 24 years
= 01 Jan 2026

TIS: Has 15+ years total TIS
14 Jul 2006 + 9 years

= 14 Jul 2015

TIG: 01 Jul 2019 + 3 years
= 01 Jul 2022

Officer would be reviewed PY25
eOPF deadline: 31 Dec 2024

Presenter
Presentation Notes
Officer was CAD in PHS on 01 Jan 2002 as a CDR (O-5).  When will he be eligible for T O-6?

Need 24 years T&E credit. Add 24 years to his T&E Date. It’s clear this is the determining factor for his promotion eligibility because he will definitely have the required Time in Service and Time in Grade by the time he meets the T&E credit requirement.

Need 9 years total time in service with at least 3 in PHS. Add 9 years to his CAD date = 14 Jul 2006 + 9 years = 14 Jul 2015.

Time in Grade (TIG): Needs 3 years as an O-5.  Effective date of T grade promotion to O-5 is 01 Jul 2019+3 years = 01 Jul 2022. 

What would be the effective date of promotion to O-6?  Effective date is always the first of the month for temporary promotion.  01 Jan 2026 based on meeting the last requirement, i.e. T&E credit.

When would he be eligible for an EPP? (He is in an O-6 billet).  To be eligible for an EPP to O-6 he must meet the TIG requirement (3 years). So he is eligible for an EPP to O-6 on 01 Jul 2022, so PY2022 (submit all eOPF docs by Dec. 31 2021).  If successful for an EPP, he would pin-on the rank of CAPT on 1 Jul 2022, the effective date of the promotion.
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Permanent Promotion Eligibility

Eligible
Grade 

Credit Required for 
Regular Corps Officers

O-2 7 years T&E

O-3 3 years Promotion Credit

O-4 10 years Promotion Credit

O-5 Restricted 7 years Seniority Credit

O-5 Non-Restricted 17 years Promotion Credit

O-6 4 years Seniority Credit

CCI 331.01

Officers must hold the temporary grade for 1 year before 
promotion to the equivalent permanent grade. 

Permanent grade can never exceed the temporary grade.

Presenter
Presentation Notes
All of these dates are found on the PIR for all officers. 

Promotion credit date is on the PIR. 
Restricted categories = Nurse, Engineer, Scientist, EHO, Veterinary, Pharmacy, Dietitian, Therapist, HSO
Non-Restricted = Medical, Dental

Officer in the previous example is a permanent O-4 in a Restricted Category.  When will he be eligible for P O-5? He needs 7 years Seniority Credit for eligibility to P O-5.  Add 7 years to his Seniority Credit Date: 1 Jul 2019+ 7 = 1 Jul 2026.  This is the effective date of his permanent promotion to O-5 if he is successful. (Happens to be the same date he is eligible for promotion to Temporary O-6).
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Permanent Promotion Dates

Seniority Credit - the length of time in the current permanent grade
Seniority Credit Date (SCD):

 Effective date of last permanent promotion or
 Call to duty date if not yet promoted
 Changes with each permanent promotion

Promotion Credit Date
 Seniority Credit Date minus any constructive credit (if applicable) awarded 

when an officer becomes Regular Corps
 Assimilation, being deemed, or called to active duty in the Regular Corps
 Does not change

Presenter
Presentation Notes
Constructive Credit applies for:
Officers appointed through the assimilation board process pre-2009 
Officers called to duty after March 23, 2010 (passage of ACA) into the Regular Corps
Constructive credit awarded based on the P grade held when appointed to the Reg Corps:
P1, P2 = 0 years		P3 = 3 years	
P4 = 10 years		P5 = 17 years 	P6 = 18 yrs

Appointment under 42 USC §209(a)&(b)
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EXCEPTIONAL PROFICIENCY PROMOTION
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Exceptional Proficiency Promotion

 A type of temporary grade promotion received before the officer has met all 
three eligibility criteria.

 Nominations are based on the possession of unusual levels of training, 
professional experience, or unique qualifications (not just great performance).

 Nominations accepted only from Agency/OPDIV directors or their designees 
(typically Commissioned Corps Liaisons). 

 Agencies receive quotas on number of nominations
 5% of total eligible for EPP in the agency

Presenter
Presentation Notes
Please see the Promotion Information Page and CCI 332.01 “Temporary Grade Promotions” for more detail.

Ensure your file is prepared, as you cannot be nominated for an EPP again for the same grade if you are not successful.

Nomination means the agency has sent forth your name to CCHQ and you were added to the promotion pool for review by the promotion board.
Consequences of not being recommended or being in the lowest quartile or not meeting the administrative requirements are the same as for officers eligible in their own right. 
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Criteria for EPP Nominations

 Cannot be eligible in their own right

 Must meet time in grade requirement

 Must be in a billet grade at or above the eligible rank

 Example: For EPP to O-6, must be in an O-6 billet

 Must be in compliance with all requirements

 Cannot have been previously reviewed by a promotion board for the same grade

Presenter
Presentation Notes
Officer must also be in a billet equal to or higher than the proposed grade.  So if you are an O-4 desiring an EPP to O-5 you must be in an O-5 billet or higher. 

Also cannot have been reviewed by a promotion board for the same temporary grade.  1 shot at the EPP so it’s important to ensure your eOPF is adequately prepared.  

The officer can only be promoted if he/she meets all of the following admin criteria:
No adverse actions
Current unexpired License on file (if applicable)
COERs – last 5 annual COERs on file; most recent COER must be satisfactory 
Basic Readiness




Exceptional Proficiency Promotion Eligibility

Eligible
Grade 

T&E Credit
Required 

Time in Service 
Requirement

Time in Grade 
Requirement During 

Current PHS Tour 
O-2 4 years None 1 year as O-1 (as of 3/1)

O-3 8 years None 1 year as O-2 (as of 3/1)

O-4 12 years 6 months on current tour as officer in 
the PHS Commissioned Corps (as 
of March 1st of the year reviewed

1 year as O-3 (as of 3/1)

O-5 17 years 5 years (2 years must be as officer in 
the PHS Commissioned Corps) 

1 year as O-4 (as of 3/1) 
2 years as O-4 

(during PY cycle)

O-6 24 years 9 years (3 years must be as officer in 
the PHS Commissioned Corps) 

3 years as O-5 
(during PY cycle) 

Must meet TIG. Can meet either TED or TIS, but not BOTH

Presenter
Presentation Notes
Since those vying for an EPP are vying for a promotion in temporary grade (just earlier than they would normally be eligible), the requirements are largely the same.  Only difference is the time in grade requirement for some grades.  

Must meet the TIG requirement and can meet either T&E or TIS, but do not have to.  Meeting TIG is the only “must” in addition to being in the required billet grade.  An officer who meets both T&E and TIS requirement will be eligible for temporary grade promotion in his/her own right.

The TIG requirement must be met during the promotion year.  For PY2021, the TIG can be met as late as June 1, 2022 because the promotion year runs July 1, 2021 – June 30, 2022 (If TIG is met on June 2, 2022 or later, effective date would be July 1, 2022, which would shift to the beginning of PY2022).
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More About the EPP Process

 Officers transferring from a nominating agency will be removed from consideration unless:
 Supported by the receiving agency
 Receiving agency has not met its quota (highly unlikely)

 Officers transferring to a lower billet than required will be removed from consideration

 If successful, officers are required to remain at the sponsoring agency for 1 year

 Board is unaware of which officers are EPP nominees and which are eligible in their own 
right. We do not recommend putting an EPP nomination on your CV

 EPP nominees are subject to all eOPF deadlines and administrative requirements

CCI 332.01 and https://dcp.psc.gov/ccmis/promotions/PROMOTIONS_EPP_m.aspx

Presenter
Presentation Notes
Consider carefully before transferring to another agency during the promotion process if you have been nominated for an EPP. We had this happen and though the officer was successful, she was removed from the list and now cannot receive another EPP nomination for that grade.

Same criteria and consequences as an officer who is eligible in his/her own right.  Ensure your file is promotion ready before accepting an EPP nomination.  

Not recommend for not being basic ready or a Board Not Recommend.

https://dcp.psc.gov/ccmis/ccis/documents/CCI_332.01.pdf
https://dcp.psc.gov/ccmis/promotions/PROMOTIONS_EPP_m.aspx
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More About the IHS EPP Process

 Eligibility list sent to Area/HQ Office Directors who determine their internal 
selection process

 Selectees reviewed by an internal IHS review board of senior leaders
 Scored and ranked according to promotion benchmarks
 Consensus ranking determines the recommendations to IHS Director

 Once approved by IHS Director, nominations sent to CCHQ
 Area/Office Directors and officers are notified of results
 Nominees’ CV and OS are reviewed by Liaisons before eDOC-U submission
 Promotion eligibility will reflect in the officer’s dashboard after manual entry
 All promotion deadlines apply

Presenter
Presentation Notes
Each Area/Office may have their own selection process.  We send them the list of eligible officers with general guidance and the max number of officers they can nominate based on a set ration of eligible officers.

The internal IHS review board process is similar to a promotion board since we want IHS nominees to be competitive and successful when reviewed by a promotion board (against the benchmarks).

We notify all officers – those nominated and those not nominated.  For those nominated, we review their OS and CV before finalizing; for those not nominated, we discuss how they can improve their files.
CCHQ will manually enter EPP nominees into the promotion pool. It can be within days or weeks after notification. Officers should check their dashboard periodically to confirm. All promotion deadlines apply



18

UPDATES ON ITEMS FROM 
PREVIOUS MONTHLY MEETINGS
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Updates on Items from Previous Monthly Meetings
 Desk Audits for positions occupied by officers. Can these be started now?

 What can be done for officers who were receiving HPSP agreements that 
expired during the suspension of retirements?

 Are former or current pharmacy residents eligible to receive an Accession 
Bonus?

 Is Hazardous Duty Incentive Pay authorized for officers in direct response to the 
COVID-19 Pandemic?

 Family Separation Allowance: Finalizing the FSA request submission process

 Intra-agency COVID-19 Activities Deployment Credit: Forthcoming survey

Presenter
Presentation Notes
Desk Audits for positions occupied by officers. Can these be started now?
DCPS has engaged OHR SME and will be working with them to explore the process for completing a desk audit, as well as defining the impacts to officers once a desk audit is completed. 
What can be done for officers who were receiving HPSP agreements that expired during the suspension of retirements?
DCPS raised the issue as unresolved so that it can be raised to CCHQ. 
Are former or current pharmacy residents eligible to receive an Accession Bonus?
DCPS has engaged pharmacy leadership within the agency as well as the Chief Professional Officer. There has been variability in whether officers have been able to receive the AB since 2013. DCPS will be reaching out to CCHQ to attempt to determine whether residents will be eligible going forward and what if any options may exists for officers who did not receive the AB from 2013-2020. 
Is Hazardous Duty Incentive Pay authorized for officers in direct response to the COVID-19 Pandemic?
There are no updates at this time. As of December, the decision memo to implement HDIP was pending signature. 
Family Separation Allowance: Finalizing the FSA request submission process
The memo template has been reviewed and finalized by DCPS. Messaging to leadership, including finance officials is forthcoming to describe the process and the costs. 
We will notify officers once the process is finalized. Officers who believe they may be eligible are encouraged to contact their regional liaison team. 
Intra-agency COVID-19 Activities Deployment Credit: Forthcoming survey
Survey will determine information about the officer, the date and frequency the duties were performed, the location the duties were performed, and the type of duties that were performed.
The results will be utilized to obtain validation from officer supervisors. 
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ANSWERING YOUR SUBMITTED QUESTIONS
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Your Questions

Regarding Commissioned Corps Awards

Q1. In what ways should officers expect that the awards process should be 
improved, and have there been reductions in time to approve awards or reduced 
number of rewrites? 

Presenter
Presentation Notes
Robin Davidson, Northern Plains Region Liaison and IHS Awards Coordinator:  The IHS Awards Board process has been revamped recognizing that it is a one page justification. The IHS Awards Board will be providing awards training sessions for officers and Area Awards Coordinators on writing for impact training.  With the implementation of the training, we are anticipating that this will reduce the number of rewrites returned from the IHS Awards Board to the Areas. Rewrites are requested when the justification lacks pertinent details to justify the award level. 
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Your Questions

Presenter
Presentation Notes
R. Davidson: In accordance with POM 821.14 Awards Processing; Appendix A – Commissioned Corps Headquarters established specific timelines for awards to be processed.  

All endorsements must be completed within 90 days of the nomination date (From the Nominator to the Area Director)
The Agency Awards Board (AAB) has 180 days from the nomination date. (This refers to the IHS Awards Board reviewing the award).
Final approval by the delegated authority is completed within 60 days of the Agency Award Board’s recommendation/date when the board is convened. (Award signed by the IHS Acting Director)
Nominations are submitted to the Commissioned Corps Awards Program within 30 days of final approval. (Awards submitted to Commissioned Corps Headquarters Awards within 30 days after the IHS Director or Area Director signed the award).
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Your Questions

Regarding Commissioned Corps Awards

Q2. How are Awards Boards provided guidance on the new structure, and is there a 
plan to recognize that the limited narrative space reduces the level of detail that 
can be provided?

Presenter
Presentation Notes
R. Davidson: The IHS Awards Board has been revamped recognizing that it is a one page justification. The IHS Awards Coordinator and IHS Awards Board Chair will be scheduling board training sessions with Area Board Members and officers to provide training on writing for impact.  As part of the writing for impact training, it is our intent to provide tips on writing impactful awards.  On the next several slides, you will see an award that was written for impact and was unanimously approved by the IHS Awards Board.

In 2020, the IHS Board reviewed 638 awards,  having the reduction to the one-page justification allows the IHS Board members the ability to reviewed 638 pages versus over 1,200 pages. 

CAPT Mtungwa: The one page justification is doable. It means there is not room for fluff, and the space must be focused on relevant details – what was the problem or circumstance before the intervention; what was the intervention, what is the impact of the intervention (use metrics when possible), and did the officer perform it as part of normal duty or not. 
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Your Questions
COMMENDATION MEDAL 

(Opening Statement-Standard)
The Commendation Medal is awarded to LCDR Mickey E. Mouse for continuous exceptional 
service.  LCDR Mickey E. Mouse distinguished herself as an Engineering Consultant assigned to 
the Indian Health Service, Area Sanitation Facilities Construction Branch, from December 1, 
2014 to August 30, 2020. 

(Summary of Award Write Up)
ACCOMPLISHMENTS:  LCDR Mickey E. Mouse was detailed to the Area office on for a 120 day 
detail that was extended to 12 months before she was ultimately hired into an O-5 Engineer 
Consultant billet at the Area office.  For the previous three years and during a period of reduced 
budgets and lapsed positions, the SFC Program had operated with a single Director at the Area 
office. Having historically been staffed with a Director (O-6 billet) and two Deputy Directors (O-6 
billet), the Area Office had fallen far behind in the project management and reporting 
responsibilities/requirements of a Program consisting of 23 engineers, 15 support staff, ten (10) 
offices, and an annual design/construction budget of approximately $15M - $20M for service to 
47 Tribes in four states. 

Presenter
Presentation Notes
R. Davidson: IHS created a standard opening and closing statement that provides the required information for the award narrative needed.  The second paragraph, identified above, should provide a short summary of the overall award recognition.
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Your Questions

(Bullet 1 with Impact)
• Management of finance records –

o Responsible for first line approval of all financial transactions for a portfolio of over 200 projects totaling 
over $60M.  IMPACT:  Her leadership and guidance reduced financial submission errors to nearly 100% 
where timeliness is critical to ensure prompt payment to Tribes to avoid late interest charges on projects 
where every dollar is vital.

o Reconciled all project financial records in the national SFC data system that is reported annually to 
Congress  IMPACT:  HQ initiative to clean-up financial records for auditing purposes and through her 
single-handed work, it was completed ahead of schedule

Presenter
Presentation Notes
R. Davidson: In this example, the nominator provided the accomplishment and impact directly into the same bullet.  This allows the IHS Awards Board members to clearly identify the accomplishment and impact.  This is one of many formatting ways that you can write a narrative.  When writing accomplishments and impacts, the nominator should help the board understand the reason the officer should receive the award at the nominated level.   Is it due to the officer exhibiting a level of proficiency and dedication distinctly greater that expected of the officer or how did the officer accomplish more than what was expected.  

What was the impact of the scope of the work performed?  You can express the impact by provided number and statistical data with context for what is acceptable.
Providing context between being responsible for something and actually accomplishing.  How was it extraordinary.

Agency Liaison have received feedback from the Office of the Surgeon General on the quality of awards, we are trying to ensure we give guidance to officers on how to put the best foot forward when it comes to writing awards.
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Your Questions

(Bullet 2 with Impact)
• National Environmental Policy Act (NEPA) Coordinator

o Oversees completion of NEPA checklists associated with $10M-$15M in projects on an annual basis, 
mentors/trains the entire SFC staff, and issues updates as laws and regulations change.  IMPACT: The 
NEPA coordinator position was in the past a funded position for only the specific duty of NEPA.  
However, LCDR Mickey E. Mouse accepted the collateral role and was able to complete these 
responsibilities as well as her other duties, allowing additional engineers to be hired to complete 
sanitation projects.

o Produced a scope of work for an Architectural and Engineering firm resulting in the completion of an 
Environmental Assessment for the $20M Arsenic Mitigation Project.  IMPACT:  This project has national 
significance as it is the largest project funded in SFC History and also reduces arsenic levels, a 
contaminant regulated by the Environmental Protection Agency in drinking water for approximately 
1,300 homes.

Presenter
Presentation Notes
R. Davidson: Here is a second example of a section that includes the overall title, accomplishment and impact.
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Your Questions

Regarding Uniform and Appearances

Q: As the Corps seeks to modernize, are there any plans to relax or adopt the 
grooming standards to align with the Navy and other services?

Presenter
Presentation Notes
CDR Dodson Frank, Southeast Region Liaison:  On 29 January 2021, the Acting Surgeon General, RADM Susan Orsega published new guidance for uniforms and appearance including defining the wear of ponytails, locs, and hair buns for female officers.  Please refer to Commissioned Corps Instructions 412.01, "Uniform and Appearances" for all the latest updates.



28

Your Questions

Regarding Practice Hours

Q. Why are officers in Job Code 81 positions required to submit clinical hours?

Presenter
Presentation Notes
LCDR Lashley Hatch, Navajo Region Liaison: That is another great question. In accordance with POM 821.77, Certification of Practice Hours, it is required for health profession special pay and basic readiness requirements for deployment.
 
Maintaining clinical expertise ensures that licensed health professionals have the competency and skills to inform policies, programs, and health care initiatives; develop clinical guidance in response to public health threats; collaborate with health care or provider organizations; and engage in clinical practice during a public health emergency.

For those officers that are currently in a Job Code 81, this question has been proposed to Commissioned Corps Headquarters for consideration.
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Your Questions

Regarding Ready Reserve

Q1: Has there been any discussion of whether officers with an active duty 
obligation will be able to switch to the Ready Reserve for partial payment of the 
Active Duty Obligation?

Q2: Will the Ready Reserve time convert to Active Duty time similar to that of 
Department of Defense?

Presenter
Presentation Notes
CAPT Stephen Navarro, Southwest Region Liaison:
For USUHS participants: Per CCD 125.03 “Uniformed Services University of Health Sciences” Section 6, Subsection 6-4 d:
“The CSO can include reserve service if the officer elects to leave active duty after a minimum of 7 years, but before completing 10 years in the active duty service. In this case, the officer will serve in the Ready Reserve for additional time according to the table set forth in this Section.”

Subsection 6-4 d (2):
Unless otherwise determined by the SG, or until the Corps is ready to staff its own long-term Ready Reserve, officers who are required to serve in the Ready Reserve because they have been released from active duty service in the Corps without completing their full ADO (as specified above) must first transfer to the regular service of the U.S. Army, U.S. Navy, U.S. Air Force, or U.S. Coast Guard (according to the provisions in CCI 374.01, “Inter-Service Transfer,” and Department of Defense (DoD) Instruction 1300.04, “Inter-Service and Inter-Component Transfers of Service Members.”) Upon inter-service transfer, the officer may then send a request to the receiving service to serve their CSO in the receiving service’s Ready Reserve. However, if the receiving service declines this request, the officer must serve the remaining ADO on active duty in the receiving service. 

Currently, Commissioned Corps Headquarters is working on policies that address the Ready Reserve for officers in other categories (non-USUHS).  We anticipate that more guidance will be forthcoming.
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Your Questions

Regarding COVID-19 Deployment Activity

Q:  Is there an update on tracking deployment types related to the COVID 
activities performed at home duty station?

Presenter
Presentation Notes
CAPT Martha Wanca, Western Region Liaison: CAPT Verdugo addressed this issue earlier in this presentation.  CCHQ is considering credit for officers internally deployed for agency COVID-19 activities – patient care, ICS, contact tracing, testing, etc. DCPS is working through Area/Office Directors to report these activities to the Readiness and Deployment Branch.  In the interim, agency COVID-19 support activities can be incorporated into your CV and officer statement, as appropriate. Refer to your category’s CV guidance. In addition, this topic was address during the 4 November 2020 IHS Corps All-Hands. Please refer to the DCPS website for the recording a copy of the slides.
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Your Questions

Regarding Promotion Precepts

Q1. How do officers know if they are in a Isolated Hardship location?

Presenter
Presentation Notes
R. Davidson: Commissioned Corps Instruction 511.01, Awards Program, Appendix A, provides a listings of designated Isolated/Hardship sites.
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Your Questions

Regarding Promotion Precepts

Q2.  Besides the ISOHAR & Hazardous Duty awards, are there other ways to 
communicate these duty characteristics to the Promotion Board? 

Presenter
Presentation Notes
R. Davidson: Officers can indicate their isolated hardship location on their promotion documents such as: Officer Statement, Commissioned Officer Effectiveness Report (COER), Reviewing Official Statement and CV.
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Your Questions

Regarding Permanent Promotions

Q1. No one in my category was permanently promoted to O-5. What could have 
happened? 

Q2. I was recommended for permanent promotion but was not selected.  How can 
I find out why I was not promoted?

Presenter
Presentation Notes
CDR Frank: That is a great question.  

The list that is published on the CCMIS website has been checked multiple times by Commissioned Corps Headquarters.  Commissioned Corps Headquarters has assured us that the list has been verified and is correct.  
CAPT Mtungwa: However, officers with questions and concerns should contact their Regional Liaison to give us the opportunity to evaluate it, in case there is an unknown error. It could have been a small category in which only one or two officers were promoted and the promoted officer was removed from the list for not meeting an administrative requirement or the success rate allowed 0.999 officer or less to be promoted. CCHQ cannot round up so no officers would be promoted in this case.

2.  Most likely the final promotion score was beneath the cut-off score determined by the success rate. Officers can review their Promotion Score Sheet in their eOPF for precept scores and    
     comments and recommendations, if provided, by the Promotion Board. 
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Your Questions

Regarding TSA Pre-Check

Q. The November 4, 2020 webinar included the fact that PHS officers were going 
to be included in TSA Pre-check and that officers did not need to take any 
action. Is there any update on this, and how do officers verify if they are now 
covered by TSA Pre-check? 

Presenter
Presentation Notes
According to the DoD TSA Precheck Program for DoD Personnel (https://www.defensetravel.dod.mil/site/news.cfm?ID=18), in order to use dedicated TSA Precheck security lanes, participants must enter their DoD ID number found on your CAC as the “Known Traveler Number” when making official travel or leisure airline reservations.

LCDR Hatch: There haven’t been any updates since last November.
CAPT Mtungwa: Officers should ensure their CAC is unexpired.

From the November webinar: All USPHS Commissioned Corps Officers will automatically be enrolled in TSA Pre-Check, as long as they meet all eligibility requirements, including having a current, unexpired Tier 3 background investigation with childcare addendum. No action at this time is needed by individual officers.  All Officers assigned to the IHS have a minimum Tier 3 investigation with childcare addendum.  We are working with the Division of Personnel Security and Ethics to ensure investigations are current.  Stay tuned for further updates.
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LIVE QUESTIONS AND ANSWERS



The DCPS Website

(www.ihs.gov/dcps) 

http://www.ihs.gov/dcps
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Contact Us

Find contact information for Regional or HQ DCPS representatives on the 
DCPS website at https://www.ihs.gov/dcps/regionaloffices/full-list-by-region/

Or contact us at IHSCorpsInquiries@ihs.gov

The next IHS Corps Officers All-Hands will be 
3 March 2021 at 3:30 PM EST

Thank you!

https://www.ihs.gov/dcps/regionaloffices/full-list-by-region/
mailto:IHSCorpsInquiries@ihs.gov
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