2024 Gary J. Gefroh Safety and Health Award Winner:
CDR Jeffrey Conner, MPH, REHS

The purpose of the Gary J. Gefroh Safety and Health Award is to recognize significant contributions by
an individual or group resulting in improved healthcare safety and/or infection control conditions at an
IHS and/or Tribal healthcare program. This award is sponsored by the IHS Division of Environmental
Health and Engineering. The 2024 recipient of the Gary J. Gefroh Award is proudly presented to the IHS
Environmental Health Support Center’s CDR Jeffrey Conner.

CDR Conner serves as the EHSC Institutional Environmental Health (IEH) Consultant and ensures the
highest possible, professional competency development is available to those he supports. CDR Conner
supports IEH Officers, Safety Officers, Infection Control Practitioners, Environmental Health Officers,
Facility Engineers, and many others in Healthcare Facilities throughout the Nation through professional
development opportunities, special projects, and workgroups. Innovation implementation, professional
support, and advancing system improvement are practices CDR Conner continually demonstrates, as
described below.

Accomplishments

e CDR Conner set a goal to prioritize the learning needs of the course participants and to increase the
availability of Fundamentals of Hospital Safety Management, a multi-day course, that addresses key
principles a Safety Officer (SOFR) needs to maintain Healthcare Accreditation, Occupational Health
and Safety, and Emergency Management. The course involves hands-on activities within healthcare
clinics and hospitals. The significant increase has more than doubled educational offerings from
previous years, and serves as a vital component to ensuring IHS Healthcare facilities provide the
highest level of patient care possible while also serving as the safest and most effective place for
employees to work.

e The SOFR Office hours were created by CDR Conner to provide a unique forum for the delivery of IEH
advancements and principles, high priority issues such as current accreditation issues, topics (water
intrusion, legionella) that are major concerns relating to accreditation, and occupational health &
safety, and serve as an online peer-to-peer learning and support platform. The SOFR Office Hours have
been provided monthly for 24 consecutive months and saw an average attendance grow from 23 to
65, with a total attendance of over 1100 participants during 2024. Engaging Safety Officers, Facility
Management, and Quality staff in Healthcare settings ensures the professional competency of our
workforce is maintained and sustained.

e CDR Conner served in the Office of Quality, Enterprise Risk Management Workgroup to design and
development a Master Dashboard capturing vulnerabilities to Healthcare operations. CDR Conner has
worked with workgroup members to pilot the dashboard at Northern Navajo Medical Center and
Crownpoint Indian Hospital and potentially with Oklahoma Area, Great Plains, and Billings Area
facilities. CDR Conner’s contribution included the creation of equations for analysis, the scorecard for
easy vulnerability identification, and made it compatible with Governing Body Governance updates
system-wide throughout IHS.



e CDR Conner serves on the Environment of Care Life Safety Workgroup to establish Nation-wide best
practices, models, and action templates for the top 16 issues identified by the Executive Leadership
Team, to ensure healthcare accreditation is maintained. This effort led to the creation of a Nation-
wide Healthcare consortia, and identifying a needs assessment, and ultimately leads to the creation of
additional trainings. CDR Conner currently is the Training Subcommittee Workgroup Lead.

e Healthcare accreditation is one of the highest priorities for the IHS and when requested, CDR Conner
gladly served to support efforts at examining and investigating potential vulnerabilities at five
Hospitals within the Navajo Area IHS. A strike team was developed and deployed with personnel from
IHS Headquarters and EHSC to perform assessments and provide action plans for improvement.
Ensuring American Indians/Alaskan Natives have the highest level of healthcare possible as well as
supporting IHS employees with safe and effective workspaces is an essential component of the work
performed within the IHS system. As part of the strike team, CDR Conner performed the assessments,
developed action plans, and met with staff at each facility to hear first-hand what support is needed.
Connecting his skills and abilities with staff directly not only serve to ameliorate potential issues at
Navajo Area, but the lessons learned can be leveraged for system-wide improvement throughout IHS.

e One of several new courses designed for a specific customer population was the National Fire
Protection Association (NFPA) for Environmental Health Officers (EHO). The NFPA Life Safety Code as
well as many other NFPA codes, serve as guidance to ensure American Indian/Alaskan Native
populations are safe and secure in many different types of occupancies such as Head Starts, Schools,
Hospitals, etc. Throughout the country, EHOs depend on developing professional competency with the
NFPA Life Safety Code to ensure the highest level of service and support are provided to those we
serve. CDR Conner served as the content creator and one of two instructors to deploy the new
curriculum, which involves hands-on learning to reinforce comprehension and knowledge of the NFPA
Life Safety Code.

e CDR Conner was also an integral part of the three-person EHSC workgroup which developed a new
course, focusing on adult learning principles titled “Effective Presentation Methods”. Many OEHE staff
provide presentations and unfortunately very few staff had been trained on adult learning styles,
effective communication techniques, or simply measuring competency transfer within a learning
engagement. CDR Conner showed a strong commitment toward the curriculum development and
served as an instructor. CDR Conner regularly demonstrates methods of improving, revising, and
refreshing content to ensure participants are engaged and learn.

For his ongoing demonstration of commitment to serving American Indians/Alaskan Natives, as well as
the professionals performing Public Health, and Occupational Health and Safety in Tribal communities,
EHSC proudly nominates CDR Jeffrey Conner for the 2024 Gary Gefroh Safety and Health Award.



