Capital Infrastructure Program - FY 2026
How to Apply

This document provides general guidance for applicants interested in submitting projects
for consideration under the FY 2026 Capital Infrastructure Program.

Who May Apply

Project proposals must be submitted through an IHS Area Office. Eligible applicants
include:

e |HS service units
e Tribally owned or operated health care facilities

Tribal applicants are encouraged to coordinate early with their respective IHS Area Office to
ensure alignment with Area priorities and submission requirements.

What the Program Funds

Capital Infrastructure Program funds support improvements to existing health care
facilities that:

e Reduce energy use

e Reduce water use

e Lower operating and utility costs

¢ Improve indoor environmental quality

e Incorporate current energy efficiency codes and standards

Funding is provided for project implementation only. Receipt of funding does not
constitute approval to construct.

Types of Projects Typically Funded

Projects may include, but are not limited to:

o Energy efficiency upgrades (lighting, HVAC, controls, building systems)
¢ Renewable energy projects

e Water conservation measures

e Building system replacements or upgrades



e« Renovation or modernization projects that measurably improve sustainability
performance

Applicants with questions about project eligibility should consult their IHS Area Office.

How Projects Are Evaluated

Projects are reviewed and prioritized by the Division of Facilities Planning and Construction
(DFPC). Evaluation considers:

e Returnoninvestment

e Reductionin energy use

e Reduction in water use

e Enhancement of indoor environmental quality

e Compliance with applicable sustainability and efficiency requirements

Applicants should clearly describe anticipated benefits and document the assumptions
used to estimate savings. Strong proposals include quantified projections wherever
possible.

Preparing a Request for Funding (RFF)

Requests for funding are submitted using an IHS Area-approved Request for Funding (RFF).
The RFF should generally be three to five pages and include:

e Executive summary

e Project description and scope

e Estimated project schedule

e Costestimate

o Estimated energy, water, or other savings
e Supporting documentation, as available

Incomplete submissions may not be considered for funding. Applicants are encouraged
to use the RFF Template provided on the program webpage and to review the Applicant FAQ
before submitting.

Submittal Process

1. Develop the proposed project and supporting documentation.



2. Coordinate with the appropriate IHS Area Office for review and Area approval.
3. Submitthe Area-approved RFF to DFPC by the established deadline.

All proposals must be submitted through the IHS Area Office. Direct submissions to
DFPC are not accepted.

NEPA Compliance Requirements

All projects awarded under the Capital Infrastructure Program must comply with the
National Environmental Policy Act (NEPA) and associated environmental laws and
regulations prior to the start of construction. Receipt of funding does not constitute
approval to construct.

NEPA responsibilities depend on the project delivery mechanism:

o Title V Construction Agreements: For projects carried out under a Title V
agreement, the Tribe is responsible for NEPA compliance in accordance with 42 CFR
§137.285.

o Titlel (ISDEAA) Contracts and Federal Projects: IHS is responsible for NEPA
compliance and associated costs.

After award and prior to construction, IHS staff will complete the Environmental
Information and Documentation (EID) form and all associated reviews in accordance with
GAM 30 and the IHS Environmental Review Manual. The level of NEPA review (Categorical
Exclusion, Environmental Assessment, or other documentation) will be determined on a
project-specific basis. Early coordination with the Area NEPA Coordinator is strongly
encouraged to determine the appropriate pathway and anticipated timeline.

NEPA Cost Handling - Title | Contracts
For projects awarded under a Title | contract:

e The IHS Area Office is responsible for reviewing each submitted project and
estimating the cost to complete the NEPA process.

e The Areawillinclude this NEPA cost estimate in its support letter to Headquarters
when formally requesting funding.

o Ifthe projectis awarded, the NEPA estimate will be retained by the Area as a project
technical support fee under the Title | contract to cover anticipated NEPA
compliance costs.



Example:

e ATribe submits a project requesting $600,000.

e The IHS Area estimates $25,000 is required to complete NEPA compliance.

e The Areaincludes this estimate in its support letter to Headquarters.

e The project qualifies for award and receives $625,000.

e Under the Title | contract, the Tribe receives $600,000 for the project, and the Area
retains $25,000 as a project technical support fee to cover NEPA compliance costs.

FY 2026 Schedule

Milestone Date

Funding availability announced March 2026
Project proposals due to DFPC May 30, 2026 (COB)

Review, ranking, and funding decisions June-July 2026

Assistance and Questions

Applicants seeking assistance with project development should contact their respective
IHS Area Office.

For program-level questions, contact:

LCDR Fred Kelly Division of Facilities Planning and Construction (DFPC), IHS
Headquarters fred.kelly@ihs.gov

This document provides general guidance only and does not replace official program
requirements or DFPC determinations.


mailto:fred.kelly@ihs.gov

