
 FAQ–FY2019 SMALL AMBULATORY PROGRAM (SAP) 
 
Q - Is achieving a certain level Leadership in Energy and Environmental Design (LEED)    
Certification a requirement applicable to eligibility for SAP program funding, especially 
when the project is primarily tribally funded? 
 
A – The SAP is tailored to renovations, modernization, and the construction of small 
healthcare facilities. LEED should be pursued whenever possible, but shall not be a 
reason to pull funding. If LEED is not achievable, written justifications are to be 
provided.   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – If an existing IHS constructed facility is completely demolished to bare earth would 
a new facility in the same location be eligible for SAP award?   
 
A- Yes, since all traces of the existing IHS facility will be removed from the site, a future 
project at the same location is eligible for SAP award.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – Does IHS have a definition for modernization as described on Page I-4 in the SAP 
Application Kit? 
  
A – To define modernization, IHS uses the Department of Health and Human Services 
(HHS) Facilities Program Manual’s definition of improvements. The full language for 
improvements is on page 35 of 225 of the HHS Facilities Program Manual (click link 
below). 
(https://www.orf.od.nih.gov/PoliciesAndGuidelines/Documents/HHS%20FACILITIES%2
0PROGRAM%20MANUAL%20%20VOLUME%20I.PDF)      
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – Can the SAP award be used to change offices into medical exam rooms?   
 
A - Yes, this fits the category of “modernization of an existing facility” (Page I-4 in the 
SAP Application Kit)   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – For a Tribal health program who is comprised of a consortium of multiple Tribes, will 
a single resolution from the Tribal Organization’s governing health board suffice?  Or 
are individual resolutions required by each member Tribe? 
 
A - Yes, a single resolution from the Tribal Organization’ governing board will suffice. 
No statements or letters will be accepted. It is encouraged the individual Tribe(s) 
impacted by the proposed project write a letter of support with the signature of the 
President/ Chairperson.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – Is Indian Health Care Improvement Funds (IHCIF) considered other IHS funding?  
  
A - Yes, IHCIF funds are considered IHS funds. IHCIF funds cannot be combined with 
SAP funds this will disqualify the applicant.      
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
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Q – Does the SAP cover programs that only provide mental health services?  
  
A - Yes, the SAP funds may be used to provide mental and behavioral health services. 
The services must be ambulatory in nature.       
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – May SAP funds be used for a new expansion and/or modernization of an existing 
facility that was constructed with SAP funds in the past?    
  
A - Yes, the new expansion and/or modernization project was not covered under the 
original scope of the funded SAP project.        
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – After completion of the project, will the building/clinic in whole or in part be 
considered federal property? 
  
A – No, the building will be consider Tribal property. However, the building must always 
be used to deliver health care services. The Tribe is not allowed to convert the building 
for a non-healthcare purpose (e.g. convenient store)  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – Is a balance sheet from the existing facility acceptable rather than from the whole 
Tribe or Tribal Organization? 
  
A – An eligible application will have the financial information of the Tribe/Tribal 
Organization operating and maintaining the proposed project facility. Normally, the 
latest financial audit (which needs to be included in the application) includes all the 
financial details needed to comply with the application. To be clear, the Tribe’s financial 
information is not needed if the Tribal Organization will be applying and ultimately 
managing the SAP project.   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q –Is a Tribally owned facility eligible for SAP if it has a 105(l) lease with the IHS? 
  
A – Yes, facilities that have a 105(l) lease with IHS are eligible to apply for the SAP.  
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q –Are Urban Programs eligible for SAP? 
  
A – No, Urban Programs are not eligible for SAP. SAP availability is limited to Tribes 
and Tribal Organizations only.   
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q –Can SAP funds be used for a mobile clinic? 
  
A – Yes, SAP funds may be used for a mobile clinic.    
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – Can the Tribe develop the site (e.g. adding fill, site clearing,) without being 
disqualified?     
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A – Yes, site development will not disqualify the Tribe from a SAP award. The Tribe 
must pay for this work from their own funds. The Tribe cannot retroactively pay for site 
development if awarded SAP funds.     
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
Q – Will signing a design-build contract before being awarded SAP funds disqualify an 
application?  
  
A – Yes, due to the nature of Design-Build contract, the Contractor is free to move 
forward with construction while the SAP application is pending. If the Procurement 
method is Design-Bid-Build the Tribe would have the ability to halt the Notice To 
Proceed until the determination of the SAP award is known. However, if the SAP 
funding has been awarded prior to construction Procurement, the Tribe may move 
forward with a Design-Build. Overall, IHS is unable to fund construction retroactively.     
 
 
 
 
 


