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Objectives

1. Examine how health coaching skills and techniques can be adapted 
     into various health care practices.                
2. Identify the barriers and strengths of health coaching.
3. Implement effective health coaching skills into real-life situations.
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Coaching in Health Care:
A Health Practitioner’s Perspective



A comprehensive approach is necessary to reduce the impact of 
preventable chronic disease on individuals and society. (WHO, 2017)

Source: National Center for Chronic Disease 
Prevention and Health Promotion. 2022

https://www.cdc.gov/chronicdisease/index.htm
https://www.cdc.gov/chronicdisease/index.htm


Exercise is not medicine (Glasbergan, 2012)



Barriers to Behavior Change

• Lack of training or expertise to address behavior change
• Limited clinic time 
• Competing patient obligations
• Difficulty gaining the patient’s trust
• Getting the patient to take an active role in their own care
• Population groups dealing with multiple health disparities

Bennett, Coleman, Parry, Bodenheimer, & Chen, 2010; Rollnick,  
Miller, & Butler, 2008 )



Strategies to Address Lifestyle-Related 
Chronic Diseases

1. Health and Wellness Coaching (HWC)
2. Motivational Interviewing (MI)

*Increased emphasis on using patient-driven programs to improve 
health outcomes and lower health costs

(Kivelä, Elo, Kyngäs, & Kääriäinen, 2014; Rollnick, Miller, & Butler, 2008; WHO, 2017). 



“Behavioral strategies should be used to support 
diabetes self-management and engagement in health 
behaviors (e.g., taking medications, using diabetes 
technologies, physical activity, healthy eating) to 
promote optimal diabetes health outcomes.”

 -2023 ADA Standards of Care, Section 5.37

  



Health Coaching
The health and wellness coaching field is an emerging discipline that champions 
healthy behavior changes as a means of avoiding, reducing the incidence, or 
lessening the effects of chronic lifestyle-related diseases such as heart disease 
and diabetes. Health and wellness coaches are experts on human behavior, 
motivation, and health. They are "change agents" who help their clients set and 
achieve health goals and build new habits.

Health Coaching is about Partnering with the patient in a thought-provoking and 
creative process that inspires them to maximize their personal and professional 
potential.    International Coaching  Federation (2023)  https://coachingfederation.org. 

Health Coaching in Indian Country(2023) 
https://www.ihs.gov/dccs/nhcpp/ 

https://coachingfederation.org
https://www.ihs.gov/dccs/nhcpp/


Health Coaching v. Traditional Provider Intervention

Health Coaching

• Health provider is the expert
• The provider knows what is 

best for the patient
• The provider solves the 

problems
• Focus on what is wrong

Traditional Provider Intervention

• Partner with the patient
• Facilitate change
• The patient discover their 

strengths and beliefs
• Focus on what they are 

doing right
• Foster possibilities 
• The patient works as hard as 

the coach



Motivational Interviewing

• Involves different communication skills and strategies to elicit change 
talk

• Improves health outcomes and patient satisfaction related to chronic 
conditions

• Important communication tool used as part of Health Coaching 

(Miller & Rollnick, 2013; Söderlund, Madson, Rubak, & Nilsen, 2011; Welch, Rose & Earnst, 2006)



Bemidji Area HPDP 
Health and Wellness Coaching Initiative

• 2nd Cohort
• 18 weeks long
• Wellcoaches corporation

• Endorsed by the American College of Sport Medicine (ACSM) 
• Supports the ICHWC national standards and certifications

• Red Lake team members: 
• RD, CDCES; PHN; RN; PharmD; Dental Hygienist



• Were they using the entire process of 
HWC?

• How were they fitting it into their clinic or 
practice?

• Did they find these techniques helpful?
• Am I doing this right?
• What am I missing? 

How were Coaches Using their Skills?



2017 Bemidji Area Health Coaching Survey

• 27 trained health coaches working for I/T/U health programs in 
the Bemidji Area

• Training completed through Bemidji Area HPDP Health and 
Wellness Coaching Initiative during May 2012-April 2016

• Survey purpose: 
• To explore perceptions of HWC

 Breyen, J.M. (2017). Health and wellness coaching utilization and 
perspectives of health practitioners working in American Indian 
communities. University of North Dakota.



Organization of Employment

Breyen, J.M (2017). Health and wellness coaching utilization and perspectives of health practitioners 
working in American Indian communities. University of North Dakota.



Professional Role or Credential

Breyen, J.M. (2017). Health and wellness 
coaching utilization and perspectives of 
health practitioners working in American 
Indian communities. University of North 
Dakota.



Survey Findings
80% of participants

• Confident in their coaching 
abilities

• Experienced positive behavior 
outcomes and goal adherence

• Improved client-coach 
communication and trust

• Increased compassion & 
empathy

• Increased client engagement
• Plan to continue using HWC in 

their practice
• Regular training necessary to 

maintain and improve skills

50% of participants
• Felt clients were more 

likely to keep follow up 
visits if HC was used

*Wide range of skills and 
techniques used

Breyen, J.M. (2017). Health and wellness coaching utilization and perspectives of health 
practitioners working in American Indian communities. University of North Dakota.



Survey Findings: Top Health and Wellness 
Techniques Used Most Often Among Practitioners

● Asking open-ended questions 
● Demonstrating empathy, warmth, acceptance, non-judgmental, 

curious, non-confrontational demeanor
● Working collaboratively with the client
● Simple reflections
● Affirmations
● Brainstorming
● Setting specific, patient driven goals (SMART goals)

Breyen, J.M. (2017). Health and wellness coaching utilization and perspectives of health practitioners 
working in American Indian communities. University of North Dakota.



Survey Findings: Practitioner-Viewed Strengths of HWC

• Improved communication between patient and client
• More engagement with the patient in their care and goal setting
• Increased compassion and empathy for the client

Breyen, J.M. (2017). Health and wellness coaching utilization and perspectives of health practitioners 
working in American Indian communities. University of North Dakota.



Survey Findings: Practitioner-Viewed 
Barriers/Challenges of HWC

• Time restraints by both coach and client
• Separating the health coach role from the health expert role
• Patient barriers and life complications
• Readiness to change stage
• Time it takes to learn and practice health coaching techniques
• Cost to maintain HWC certification

Breyen, J.M (2017). Health and wellness coaching utilization and perspectives of health practitioners 
working in American Indian communities. University of North Dakota.



Survey Findings: Practitioner Modifications to HWC

• Tried not to set so many goals with the client
• Used techniques to further establish rapport
• Integrated pieces of it into visits based on the time and needs of the 

patient
• (PT, Dental, DM)

• Used HWC based on the cultural influences
• Used “bits and pieces” of the dialogue set up by Wellcoaches.
• Tried building it into every patient encounter 
• Allowed patients to take charge; guided them and attempted to be 

mindful

Breyen, J.M. (2017). Health and wellness coaching utilization and perspectives of health practitioners 
working in American Indian communities. University of North Dakota.



HWC Beyond Counseling the Patient

Developed by the Bemidji Area IHS HPDP Program
In collaboration with the Wellness Coaching Project.  (2017)

• Leading, Mentoring, Teaching
• Developing Curriculum
• Changing the conversation about          

health and well-being



The Red Lake Wellness Team Story



Red Lake Wellness Team Story

• Surveyed employees for wants
• Included all areas of wellness 
• Incorporated more cultural 

components
• Dream picture --> grant, year 

agenda



   



   



  



  



Jill’s Tips for Successful Coaching

• Patient trust and good communication are key!!
• Be sincere and be curious
• Silence is golden
• Simple reflections and rulers are easy, effective 

tools
• Know what is important to your patient right 

now



Jill’s Tips for Successful Coaching

● Ask for permission to provide education 
or recommendations

● Set SMART goals- Specific, Measurable, 
Achievable, Relevant, and Time-Bound.  

• Use confidence rulers when reviewing 
SMART goals.

• “Experiments” make goal setting seem 
less daunting



Coaching in Healthcare

• Enhanced quality of care
• Improved patient satisfaction
• Active participant with health 

care
• Personalized patient goal setting
• Meeting the patient where they 

are
• Enhanced well-being

• Improved satisfaction
• Improved communication 

(engagement) skills
• Effective method of prevention and 

management of chronic disease

*Increased trust and communication
*Stress and frustration reduction



Miigwetch

Jill Breyen, MS, RDN, CDCES

Red Lake Comprehensive Health Services

Red Lake, MN 56671

Jill.breyen@ihs.gov
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