
Welcome!



Boys & Girls Clubs of America – Native Services



National Partners



Training Objectives

As a result of completing this training, participants will be able 
to:  

 Discuss the TRAIL programs intentions and structure

 Identify opportunities to connect with local Boys and Girls 
Club of a America

 Incorporate connections to local Boys and Girls Club of 
America TRAIL programs



Boys & Girls Clubs on 
Native Lands

 History and structure of BGCs on Native Lands
 Attendance and Programming
 Staffing



Boys & Girls Clubs on 
Native Lands

On the T.R.A.I.L. to Diabetes Prevention is a 12-week 
curriculum with associated physical activity and community 
education programs that teaches 7 to 11-year-olds about how 
to prevent the onset of diabetes in their own lives.

Current reach of the T.R.A.I.L. program:
Number of sites funded: 80
Number of Federally Recognized Tribes: 38
Number of states with a funded program: 14
Number of Bureau of Indian Education schools: 2
Number of Urban Indian Houses: 1



The Whole Healthy Person



T.R.A.I.L. Outcomes

2022-2023 Quarterly Summary and Highlights 
Reporting Period: April 1, 2023 – June 30, 2023 

Number of sites that completed a full cycle of T.R.A.I.L. curriculum prior to the end of this 
reporting period: 26

Number of youth who participated in a full cycle of the T.R.A.I.L curriculum prior to the end of this 
reporting period (nationwide): 703

Average number of children participating in club-wide physical activity per club (nationwide): 43

Average number of minutes of physical activity per day, per club (nationwide): 63
Average number of days per month of physical activity was reported per club (nationwide): 21



T.R.A.I.L. Curriculum



   



   



   



   



Daily Physical Activity Challenge & 
Self-Challenge Activities

Activity Benchmark Goal Improvement Goal
Half-mile run Run for a half mile Improve time for a 1/2-mile 

run
Half-mile walk Walk for a half mile Improve time for a 1/2-mile 

walk

Jump Rope 8-minutes continuous 
jumping

Improve the length of time 
they can continuously jump 
rope.

Plank 30 seconds in plank position Improve the amount of time 
that they can hold a plank 
position.

Self-Challenge Activity Guide



Healthy Snack Demonstrations

 Each grant year must include two 
healthy snack demonstrations

 Must be hands-on with the participants
 All food items must be T.R.A.I.L. Appropriate



Community Education Project

Must be youth-led
Must be based around youth sharing T.R.A.I.L.

healthy lifestyle lessons with community
 Members

Examples:
Diabetes information table at local events
Walk for diabetes within the community
Creation of posters and resources for 

community areas



Data Tracking

As a Diabetes prevention education program, T.R.A.I.L. does 
not collect medical information on youth or any information 

that can be seen as generalizable for research. Data 
collected is for program monitoring and quality improvement.

We are continuing to work with funders to identify ways to 
collect data around impact to support the outcomes of the 

program and provide T.R.A.I.L. to more Native youth.



How can you partner?

 Clubs partner with a variety of individuals and 
organizations to provide resources to families

 Dieticians, nurses, and Behavioral Health professionals’ 
engagement

 Training staff, presenting to youth

 Engage local BGC leadership in connecting community 
members and youth in other diabetes prevention activities



  



Boys & Girls Clubs of America

Carla Knapp
National Vice President Native Services

cknapp@bgca.org

Kelly Crowe
Sr Director Federal Grants Impact & 

Performance
kcrowe@bgca.org

 

mailto:cknapp@bgca.org
mailto:kcrowe@bgca.org


Thank you for your participation
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