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Today’s Learning Objectives

After this session, participants will be able to:
• Understand how patient and family engagement, 

PFE, is a essential to good outcomes
• Identify strategies that can be used to increase 

patients’ engagement in care settings
• Understand and use tools that assess patient 

engagement
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What is Patient and Family Engagement? 
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CMS’ Definition of Person & Family Engagement

“Patients and families are partners in defining, designing, 
participating in and assessing the care practices and 

systems that serve them to assure they are respectful of 
a responsive to individual preferences, needs and 
values. This collaborative engagement allows the 

individual’s values to guide all clinical decisions and 
drives genuine transformation in attitudes, behaviors and 

practice
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American Institutes for Research
PFE Framework

The full framework is outlined in Carman, et al., “Patient and Family Engagement: A Framework for Understanding 
the Elements and Developing Policies and Interventions,” Health Affairs, Vol. 32, No.2 (February 2013)

http://content.healthaffairs.org/content/32/2/223.full?ijkey=l1hLSyryzxDmY&keytype=ref&siteid=healthaff


What Does PFE Look Like in a Practice?
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Old Way
Well-trained clinicians
Evidence-based care
Chronic disease was a smaller 
proportion of patients
Patients followed advice or were 
“non-compliant” or 
“nonadherent”

Now

8



9



Tools for PFE Change
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Patient-Centered Communication
• Nothing about me without me
• What Matters to You?  (Not what’s the matter with you)
• Expectation of co-creation of shared care plan

Evidence of improved clinical outcomes, improved joy in 
work, improved patient experience, lower cost and 
utilization 
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Tools
• Nonverbal and verbal clues

12



Motivational Interviewing
• Co-create an agenda
• Elicit values and 

preferences
• Frame changes from the 

lens of what is important
• Support change process 

over time
• Support “change talk”
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Shared Decision Making 
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Patient and Family Engagement Advisory 
Committees

15



University of Chicago Heart & Vascular Center 
Patient & Family Partnership Council
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Traditional Ways to Engage Patients
• Leadership and Story Telling
• Patient and Family Advisory Council
• Feedback Loop for New Ideas and Innovation
• Clinical Quality and Safety Committees 

(Readmissions, Hand Hygiene, etc.
• Simulation Training
• Coaching
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Access and Measure PFE
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Levels of Engagement
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Wasson – How’s Your Health
www.howsyourhealth.org
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http://www.howsyourhealth.org/


IHS Survey Slide
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Transformation with PFE
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What is your Current Rung of Engagement?
LADDER  OF  ENGAGMENT
• Inform: we communicate with our patients to let them know 

about our practice
• Consult: we listen to our patient’s concerns and suggestions
• Involve: we consider patient’s concerns and suggestions 

when we make decisions about our practice
• Collaborate: we value patient input and include it 

systematically when we make decisions about our practice

Adapted from IAP2 
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Healthcare Research & Education Trust (HRET)
Person and Family Engagement Framework
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PFE Transformation Story with Renza Scibilia

Click here to watch a patient 
centered approach to treating 
diabetes.
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https://www.healthcareitnews.com/video/person-centered-approach-treating-chronic-health-conditions?mkt_tok=eyJpIjoiWkRFMk5HSXdOek0yTW1OaSIsInQiOiJhQldaYzd4NytPalFaeHpxSmhEdDg1NENSMzA0TWpnUXpcLytucWtkN


What's on Your Mind?
Please chat in!

We’ve been talking today about what patient engagement 
is, what it looks like in a practice setting and tools to 
measure it.

• What questions do you have around PFE?
• What examples can you share from your own 

experience?
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References
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https://www.pcpcc.org/tcpi/improving-metrics
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Thank you!
This concludes the Let’s Talk Patient and Family 
Engagement Webinar.
To access webinars log onto the Quality Portal:
1. Choose Resources in the left-hand navigation
2. Select Training as the category
3. Click on the search button
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