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Progress to Date Meetings 1-3 
•Meeting 1 - November 14 
• Kick off meeting to discuss the expectations of the Workgroup and the 

Strategic Plan development process to date. 

•Meeting 2 - November 29 
• Review Workgroup Goal, Objectives and Strategies 
• Homework: Review Proposed Strategies 

•Meeting 3 - December 13 
• Determine if a proposed Strategy is really a Strategy or Charter/Activity 
• Homework: Mission and Vision Comments, Reword and Move Strategies 

Recommendations 
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Progress to Date Meetings 4-6 
•Meeting 4 - January 10 
• Review Move and Reword Recommendations 
• Homework: Vote on Move and Reword Recommendations 

•Meeting 5 - January 17 
• Finalize strategies 
• Homework: 
• Ranking of Mission and Vision Statement 
• Ranking of strategies for importance and impact by goal and objective 

•Meeting 6 - February 1 
• Recommend list of final strategies and top 3 mission and vision statements 
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Results - Mission 
Mission Statements 

A. To raise the physical, mental, social and spiritual health of American Indians and Alaska Natives to 
the highest level. 

B. The mission of Indian Health Service is to deliver high quality, timely, innovative, and culturally 
appropriate healthcare to American Indians and Alaska Natives and build healthier communities. 

C. To raise the physical, mental, social, spiritual and environmental health of American Indians and 
Alaska Natives to the highest level. 

D. To raise the physical, behavioral, social, environmental, and spiritual health of American Indians and 
Alaska Natives to optimal level, through high-quality and culturally relevant practices or services. 

E. In partnership with Tribes, provide exceptional service to enhance the health and wellbeing of 
American Indian and Alaska Native People. 
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Results - Vision 
Vision Statements 

A. No Vision 

B. A health system that promotes Tribal ownership and pride. 

C. Healthy communities through strong partnerships and quality health care. 

D. A comprehensive, well-resourced health system that provides accountable, culturally appropriate 
care through all stages of life. 

E. A health system that promotes cultural humility, transparent communication, employee 
accountability, financial stewardship, quality patient outcomes and tribal partnership. 

F. A health system that delivers quality care and promotes healthy communities in partnership with 
Tribes and Urban Indian Organizations. 
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Draft Goals and Objectives 
GOAL 1 GOAL 2 

To ensure that comprehensive, culturally 
acceptable personal and public health 
services are available and accessible to 
American Indian and Alaska Native people. 

To promote excellence and quality 
through innovation of the Indian 
health system into an optimally 
performing organization. 

Strengthen IHS program management 
and operations. 

GOAL 3 

Objectives: 
1. Recruit, develop, and retain a 

dedicated, competent, caring 
workforce. 

2. Build, strengthen, and sustain 
collaborative relationships. 

3. Increase access to quality health care 
services. 

Objectives: 
1. Create quality improvement 

capability at all levels of the 
organization. 

2. Provide care to better meet the 
health care needs of Indian 
communities. 

Objectives: 
1. Improve communication within the 

organization, with Tribes and other 
stakeholders, and with the general 
public. 

2. Secure and effectively manage 
assets and resources. 

3. Modernize information technology 
and information systems to support 
data driven decision. 
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 Results Prioritizing Strategies 



  
 

  
 

   

Next Steps 
•Review workgroup recommendations by Senior Staff 
•Federal Register Notice 
•Tribal Consultation / Urban Confer 
•Finalize Strategic Plan 
•Implementation 
• Charters 
• Measures 
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