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Discussion Guidelines

*Yes/No: Workgroup members will share their “Yes or No” recommendations
using the vote/poll box.

*Time: Discussion will be limited to a maximum time of 5 minutes, per strategy.

*Suggested re-wording in the chat box: Please be prepared to type or copy and
paste your suggestions.

*Workgroup members are requested to submit completed worksheets of Yes/No
recommendations and suggested re-wording and/or move to
IHSStrategicPlan@ihs.gov by Noon (ET) on Thursday, January 18.
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Upcoming Meetings

Additional Meeting Date (if needed) — January 17 to finalize strategies

Goal 1 Workgroup (11am-12:30 pm EST)

Goal 2 Workgroup (1pm-2:30 pm EST)
Goal 3 Workgroup (3pm-5pm EST)

Meeting 5 - Wednesday, January 31 — to discuss and finalize draft mission,
vision, goals, objectives and strategies; summary by each goal group;
measures overview

All Workgroup Members (2pm-4pm EST)
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Homework Assignments

1. Prioritizing Strategies: Tally sheet of final strategies to prioritize by
importance and impact.

2. Mission and Vision: Excel worksheet to vote on top 3 Mission and Vision
statements.
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Homework — Due Date

*Workgroup members will prioritize strategies and return to:
|HSStrategicPlan@ihs.gov.

*Submissions are due Thursday, January 25 at 2:00pm (EST).

*Results will be available for review during the meeting on January 315,

INDIAN HEALTH SERVICE / OFFICE OF PUBLIC HEALTH SUPPORT 5



mailto:IHSStrategicPlan@ihs.gov

‘9‘“ SERVICE, . m
: C - o

O‘%m s . 195
Polling on the Meetings

Suggestions for Improvement
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