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Key Points & Learning Objectives

• Understanding Vaccine Workload 
• Pandemic Impact Created a Backlog of Unmet Needs
• Strategies & Actions for 2021 and Beyond
• Every Visit is a Vax Visit
• Building Success through Habit
• Leverage RPMS Tools & Technology
• White River Service Unit “Every Visit is a Vax Visit”
• iCare for Pediatric Immunization Improvement Project
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Pre-Pandemic Situation

• USA  Vaccine Unmet Needs == > 100% Daily Workload
• ACIP recommendations translates into EVERY DAY
• 200,000 people 
• 484,000 vaccines

• Weekly
• 1.4 M people
• 3.4 M vaccines

• Not counting Flu Vaccination
• Flu == > 1 dose each year = 330 M
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2021 Pandemic - Add COVID & Backlog 

• USA  Vaccine Unmet Needs == > Daily Workload 100%
• American College of Immunization Practices (ACIP) recommendations translates into 

EVERY DAY
• 200,000 people 
• 484,000 vaccines

• Weekly
• 1.4 M people
• 3.4 M vaccines

• Add COVID and/or Flu Vaccination
• COVID ==> 1 or 2 doses 330 M to 660 M doses
• Flu ==> 1 dose each year 330 M doses
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~ 1% AI/AN Population across I/T/U  < 2 M
• AI/AN  Vaccine Unmet Needs == > 100% Daily Workload 

• ACIP recommendations translates into
• 20,000 people 
• 48,400 vaccines

• Weekly across I/T/U
• 140,000 people
• 340,000 vaccines

• Adding COVID or Flu Vaccination
• COVID ==> 1 or 2 doses 2 M to 4 M 
• Flu == > 1 dose each year 2 M
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“Every Visit = Vax Visit”
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Mindset = #1 --- with #2 Actions

1. Every Visit is a Vax Visit   MINDSET
2. Set up for Success == > Site Parameters  ACTION

• DUE Letter == > Consent 

3. At Check-in for Every Person == > Print Consent Letter  ACTION
4. Every Person  == > Offer Vaccination    ACTION
5. Schedule Next Vaccine Series/Booster  ACTION
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IMM System  #1 Mindset --- #2 Actions

1. Every Vaccine = Saves a Life == > MINDSET
2. Think “ICU Intensive Care Monitoring == > MINDSET
3. WEEKLY Data = REPORTS == > ACTION

a. Vaccine Accountability (Past Week) == > ACTION
b. 3-27 Month (Not Current List) == >  ACTION
c. Lists & Letters (Past Due)  == >  ACTION
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Consent Letter
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Imm Due Consent
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Form Letters
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Form Letter: CONSENT
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Consent Letter - Screening Questions
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Vaccines Recommended
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QMAN - Patient Visits, Past 10 Days
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RPMS EHR Component
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RPMS EHR Immunization View #1
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RPMS EHR Immunization View #2
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iCare Glimpse into Opportunities #1

20



iCare Glimpse into Opportunities #2
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iCare Glimpse into Opportunities #3
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Whiteriver Service Unit (WRSU)
“Every Visit is a Vax Visit”
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• Immunizations
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Missed Opportunities
Emergency Department & Pharmacy Approach

Goals for Emergency Department Visits
• Capture each encounter to review immunization status
• Offer immunization update in ED if due
• Provide information and resources for follow-up if patient declines or is 

unable to receive vaccines today due to moderate to severe illness
WRSU Pharmacy Structure
• Decentralized ER pharmacy – services ED discharges and walk-up OTC 

requests
• Staffed by one (1) Pharmacist 24/7 
• Augmented with one (1) Immunizing Pharmacy Technician during seasons of high 

immunization demand
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WRSU Missed Opportunities
Emergency Department & Pharmacy Approach – #1
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WRSU Missed Opportunities
Emergency Department & Pharmacy Approach - #2
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WRSU Missed Opportunities
Emergency Department & Pharmacy Approach - #3

Bag Stuffers:

Front Back
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Panel Set Up for Missed Opportunities
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iCare Reminder Tab Templates - #1
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iCare Reminder Tab Templates - #2
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Using iCare to Find Patients Who Need 
Vaccines

• Set up panels by age range 
(0 - 6 month, 7-12 month, 12 
month - 36 month, and 36 
month - 6 year)

• Set the reminder tab layout to 
the appropriate vaccine 
template as above

• At the beginning of the month, 
look at who is due or behind
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Knowledge Questions 

• Describe “Every Visit is a Vax Visit”.
• What is a “Missed Opportunity”?
• Give Examples of “Mindset” and “Action”.
• List RPMS & EHR Tools for identifying “Missed Opportunities”.
• Why is focusing on ED & OTC Med patients an excellent public health 

approach for “Missed Opportunities”?
• How does your facility approach “Missed Opportunities”?
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Questions & Discussion Etiquette

• One Person At a Time
• Please Introduce Yourself
• All Others …

• Please Mute
• DO NOT Put Your Phone On Hold
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Questions & Discussion
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