2025 IHS NATIONAL COMBINED COUNCILS
VIRTUAL MEETING AGENDA

DAY 1: AUGUST 19

TIME: 7:00 - 7:30 A.M. PT LEADERSHIP OPENING PRESENTER

7:00 - 7:30 AM PT CMO Opening & Senior Dr. Loretta Christensen
Leadership Remarks

TIME: 7:30 - 11:30 AM PT COUNCIL PRESENTATIONS PRESENTER

7:30 - 7:45 AM NC4

7:45 - 8:00 AM NCI

8:00 - 8:15 AM NCEO

8:15 - 8:30 AM NPC

8:30 — 8:45 AM NNLC

8:45 -9:15 AM PT 30 MIN BREAK

9:15 - 9:30 AM NQC

9:30 — 9:45 AM NCCMO

9:45 -10:00 AM NOHC

10:00 - 10:15 AM NCCEO

10:15 - 10:30 AM NLPC

10:30 — 10:45 AM PT 15 MIN BREAK

10:45-11:00 AM NCBH

11:00-11:15 AM NCCD

11:15-11:30 AM NIPHC

11:30 AM - 12:30 PM PT LUNCH BREAK

12:30 — 4:00 PM PT COUNCIL BREAKOUTS



2025 IHS NATIONAL COMBINED COUNCILS
VIRTUAL MEETING AGENDA

DAY 2: AUGUST 20

TIME: 7:00 - 11:00 AM PT

7:00 — 8:00 AM PT

7:00 — 8:30 AM PT

7:00 — 9:00 AM PT

8:00 — 9:00 AM PT

8:30 — 9:00 AM PT

9:00 - 9:30 AM PT

9:00 - 10:00 AM PT

9:30 - 10:00 AM PT
10:00 - 10:30 AM PT
10:00 - 11:00 AM PT
11:00 AM - 12:00 PM PT

Time: 12:00 — 4:00 PM PT

12:00 - 1:00 PM PT

1:00 - 1:30 PM PT

1:30 — 2:00 PM PT

2:00 - 2:15 PM PT

2:15-2:45PM PT

2:45 — 4:00 PM PT

COUNCIL COLLABORATIONS (COUNCILS ONLY)

NCCEO with NQC

NC4 with NCCMO & NCCD
NOHC with NCI

NCCEO with NNLC

NPC with NCCD

NCBH with NQC

NCCEO with NCCMO & NCCD
NCBH with NCI

NCBH with NCCMO

NNLC with NQC

LUNCH BREAK

Next Steps with Leadership
Council Comments

OHR Updates

OIT Updates

15 MIN BREAK

OMS Updates

Senior Leadership

Sponsors/Council Collaboration
Next Steps

NIPHC with NLPC
NPC with NQC
NPC with NCCEO

NLPC with NCI

PRESENTER
Per Council

Mr. Daniel Frye

Mr. Mitchell Thornbrugh

Mr. Santiago Almaraz

Dr. Loretta Christensen
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