AGENDA

[HS/Tribal Indian Health Care Improvement Fund Workgroup Meeting

April 12-13, 2018
Embassy Suites — Denver Downtown Convention Center - Crestone Ballroom
1420 Stout Street, Denver, CO 80202
Conference Line: 855-447-5646, Conf. ID: 1939450 (starting at 10am MDT April 12)

THURSDAY, APRIL 12, 2018

7:30 am Pre-Meeting: Sub-group Work Sessions
e Alternate Resources Sub-group Sub-Groups
e Access to Care Sub-group
10:00 am |Full IHCIF Workgroup Meeting Begins Ms. Elizabeth Fowler, Co-Chair
Deputy Director for Management Operations
Invocation and Opening Remarks Indian Health Service
Mr. James Roberts, Co-Chair
Senior Executive Liaison, Intergovernmental Affairs
Alaska Native Tribal Health Consortium
10:15am |Workgroup Timeline & Goals Discussion Co-Chairs
10:45am |User Count & Benchmark Updates Workgroup
12:00 pm |LUNCH on your own
1:30 pm Facilities Factor Discussion Workgroup
2:15 pm Access to Care Discussion Workgroup
3:15 pm BREAK
3:30 pm Alternate Resources Discussion Workgroup
5:00 pm Adjourn for the day
FRIDAY, APRIL 13, 2018
8:00 am Review Previous Day Co-Chairs
8:30 am Continue Discussion Based on Previous Day’s Progress
e Alternate Resources and Access to Care Workgroup
10:00 am |Assess Status of Workgroup Recommendations Workgroup
10:30 am |BREAK
10:45am | Develop Action Plan
* Final Report Co-Chairs / Workgroup
e Tribal Consultation Plan
e Allocation
12:30 pm |Adjourn Meeting




