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Describe the approaches 
that can be used to 
implement a QAPI 
measure. 

Identify the key elements 
of quality assurance / 
performance improvement 
measure (QAPI). 

Determine what data to 
collect and how to collect 
the data. 

Review a QAPI AMS 
project 
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 

 

 

 

 

Core Elements of 
Hospital Antibiotic 
Stewardship (2014) 

The Core Elements of 
Antibiotic Stewardship 

for Nursing 
Homes (2015) 

The Core Elements of 
Outpatient 

Stewardship (2016) 

Implementation of 
Antibiotic Stewardship 

Core Elements for Small 
and Critical Access 

Hospitals (2017) 

CDC National 
Healthcare Safety 
Network metrics 

Continuing Education 
and Information 

Resources 
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Requirements 
Personnel training 

Accountability 

De-Escalation Protocol 

Surveillance 

Reporting 

EHR order sets 

DE-ESCALATION PROTOCOLS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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SURVEILLANCE 

• 
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• 

REPORTING 
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• 
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EHR ORDER SETS 
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• IDENTIFY AMS LEADER 

• ESTABLISH AN ANNUAL AMS GOAL 

• IMPLEMENT EVIDENCE BASED PRACTICE 

GUIDELINES RELATED TO THE AMS GOAL. 

• PROVIDE CLINICAL STAFF WITH EDUCATIONAL 

RESOURCES RELATED TO AMS GOAL 

• COLLECT, ANALYZE, AND REPORT DATA RELATED 

TO AMS GOALS 

HTTPS://STORE.AAAHC.ORG/ANTIMICROBIAL-STEWARDSHIP-TOOLKIT 
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• INSTITUTED A SECOND AMS QAPI MEASURE FOCUSED 
ON DECREASING TREATMENT OF ASYMPTOMATIC 
BACTERIURIA. 

• ACTION PLAN 

• REVIEW INFECTIOUS DISEASE SOCIETY OF AMERICA 
(IDSA) GUIDELINES WITH PROVIDERS TO REDUCE 
ANTIBIOTIC TREATMENT OF ASYMPTOMATIC 
BACTERIURIA FOR NON PREGNANT FEMALE PATIENTS. 
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• PROVIDERS STATED THAT THE INFECTIOUS DISEASE (ID) 
NURSE HAD BEEN CALLING THEM TO TREAT PATIENTS DUE 
TO POSITIVE UID 

• PROVIDED EDUCATION TO ID NURSE, DON, & ADON 

• PHARMACISTS DIRECTED TO INTERVENE WHEN ANTIBIOTICS 
PRESCRIBED FOR ASB 

• IDENTIFIED REFLEX TO CULTURE UA’S AS A POSSIBLE 
CONTRIBUTOR TO PRESCRIBING. 

• PROVIDERS AND LAB DIRECTOR SPOKE AND UA REFLEX TO 
CULTURE WAS REMOVED FROM MOST EHR ORDER SETS 

• EDUCATION PROVIDED TO PROVIDERS AFTER NP ASKED 
FOR HELP INTERPRETING MIC ON C&S REPORT 

• DISCOVERED WHEN PATIENTS REFERRED TO ORTHOPEDICS 
FOR SURGERY WOULD BE TREATED FOR ASB PER THEIR 
POLICIES 

• INTERVENTIONS WITH OUTSIDE ORTHOPEDIC PRACTICE 
UNSUCCESSFUL 

• 

• 

• 

• 

• 
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• 

• 

• 

• WHAT IDEALLY SHOULD BE DONE? 

• HOW DO WE GET FROM WHERE WE ARE TO THE IDEAL? 
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PATIENTS WHO COME IN 
FOR VOLUNTARY STI 

SCREENING CANNOT BE 
FOUND IF TREATMENT IS 

NECESSARY 

% OF PATIENTS DIAGNOSED 
WITH CHLAMYDIA AND/OR 
GONORRHEA WHO RECEIVE 

TREATMENT, GOAL >90% 
S 

S 

NUMERATOR: NUMBER OF 
PATIENTS TREATED FOR 

GONORRHEA AND CHLAMYDIA 
PER CDC GUIDELINES 

DENOMINATOR: NUMBER OF 
PATIENTS WITH POSITIVE 
GONORRHEA AND / OR 

CHLAMYDIA TEST 

ANY RECOMMENDATIONS TO 

IMPROVE THIS QAPI MEASURE? 
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HTTP://WWW.IHI.ORG/EDUC 
ATION/IHIOPENSCHOOL/PA 
GES/DEFAULT.ASPX 

• 

• 

• 
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• 

• 

• 

• 

• HTTPS://WWW.AAAHC.ORG/NEWS/AAAHC-PUBLISHES-TOOLKIT-FOR-IMPROVING-
ANTIMICROBIAL-STEWARDSHIP/ 

• 

HTTPS://WWW.CDC.GOV/DRUGRESISTANCE/PDF/THREATS-REPORT/2019-AR-THREATS-REPORT-
508.PDF 

• HTTPS://WWW.CDC.GOV/ANTIBIOTIC-USE/INDEX.HTML 

• HTTPS://WWW.IHS.GOV/IHM/PC/PART-3/CHAPTER-39-
ANTIMICROBIAL-STEWARDSHIP-PROGRAM/ 

• 

HTTPS://DOI.ORG/10.1093/CID/CIU540 

• 

HTTPS://WWW.NCBI.NLM.NIH.GOV/PMC/ARTICLES/PMC1113121/ 

• HTTPS://WWW.JOINTCOMMISSION.ORG/RESOURCES/PATIENT-SAFETY-
TOPICS/INFECTION-PREVENTION-AND-CONTROL/ANTIMICROBIAL-STEWARDSHIP/ 

17 



5/23/2022 

18 


