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Quarterly Report 

Instructions: Highlight activities that support DST and the IHS priorities August - October 2017. 

Area Tribal Representatives: Area Liaisons: 

1. People 

2. Partnerships 

3. Quality 

4. Resources 


	Instructions:  Highlight activities that support DST and the IHS priorities November 2016 – February, 2017.

	Area Tribal Representatives: Willie Bear Shield, Rosebud Sioux Tribe
	Area Liaisons: Sandy Nelson, Tina Russell
	1 Renew and strengthen our partnerships with TribesRow1: a. Selections made for the CEO positions at the Rapid City SU, Rosebud SU, and Sisseton SU.
b. Selections made for the GPA Deputy Director of Management Operations (Executive Officer)  GPA Deputy Director for Field Operations, and GPA Deputy Chief Medical Officer. 
c. Clinical Director selected at the Pine Ridge SU.

	2 Improve the Indian Health ServiceRow1: a. SU and GPA staff met with Cheyenne River Sioux Tribal Chairman and staff August 15 to discuss funding priorities. Meetings and discussions are ongoing.

	3 Improve the quality of and access to careRow1: a. 9/1/17 Rosebud SU received notification from CMS the SU was in compliance with the CoPs and
the SIA was closed.    
b. FY18 contract negotiations held for 11 of 17 Tribes/TOs. Onsite negotiations for Rosebud Sioux Tribe and Three Affiliated Tribes.
c.  GPA Finance, Contracting, OTP, and Acting Executive Officer developed an internal process map for processing payments for Tribal contracts to increase communication and efficiency. 


	4 Ensure that our work is transparent accountable fair and inclusiveRow1: a. GPA, Tribal, and SU staff continue to share information and work with HQ staff on transitioning current Emergency Department (ED) contract to the new contract.
b. All GPA IHS facilities submitted succession plans to the Acting Area Director for review/approval.
c. New ED contract awarded September 2017. Scheduled to start 11/16/17.
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