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Quarterly Report 

Instructions: Highlight activities that support DST and the IHS priorities August - October 2017. 

Area Tribal Representatives: Area Liaisons: 

1. People

2. Partnerships

3. Quality

4. Resources


	Instructions:  Highlight activities that support DST and the IHS priorities November 2016 – February, 2017.

	Area Tribal Representatives: Cheryl Frye-Cromwell & Chief William Harris
	Area Liaisons: Vickie Claymore, PhD, Director of Field Operations
	1 Renew and strengthen our partnerships with TribesRow1: -Medical Officer Positions:  We have one long term vacancy for the Lockport Service Unit which serves the Tuscarora and Tonawanda Nations. -Advertisement of Area Tele-psychiatry position to increase access to psychiatry services at the Service Unit level.  Currently using Tele-psychiatry services through contracts at 3 primary care settings.  
	2 Improve the Indian Health ServiceRow1: -IHS Emergency Management and TransAm Support and Response to Hurricanes which help provided technical help, equipment and medical/pharmaceutical support to Tribes affected. -Addressing Opioid Crisis which includes working with Tribes to better understand and implement effective interventions such as crisis intervention, implementation of recovery coaches, MAT, community training on issues of MH first Aid, suicide prevention, development of training on Naloxone use, and developing integrated trauma informed care into primary care setting.  -Increasing use of CMOP program at Catawba Service Unit and working to partner with another Federal site that does not have an onsite pharmacy.   
	3 Improve the quality of and access to careRow1: -Promotion  and development of Quality Framework initiatives: developing an Area Credentialing Specialist to centralize credentialing program for Federal Sites. Standardized Policies for Chronic Non-Cancer Pain Management, Pilot test of IHS Patient Experience of Care survey process at Micmac Service Unit, all eligible Federal Service Sites are Accredited and recognized as Patient Center Medical Homes, Annual accreditation reviews (mock Survey) for all federal sites, development of Quality Improvement Plans at Federal Sites, Quality Improvement Projects such as Catawba Influenza Immunization Project and Hepatitis C screening and treatment.
	4 Ensure that our work is transparent accountable fair and inclusiveRow1: -Network Improvements:  Completed review of data circuits for conversion to Ethernet data circuits to improve speed and lower costs depending on location.  -Renovations beginning on new Lockport Service Unit Location which serves Tuscararoa and Tonawanda Nations.  Site to provide primary care, dental and behavioral health services.-Budget Formulation overview and establishing Area Budget Priorities held at USET meeting in Cherokee NC on 10/10/17.  -The FY 2018 Continuing Resolution (Public Law 115-56) October 1, 2017 to December 8, 2017. 
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