SASP/DUP
National Grantee

Meeting & Training
March 12-13, 2024

AY 1: March 12, 2024

grury Plaza Hotel Downtown Nashvilie
Nashvilie, Tennessee

e Badge Pick-up - ALL ATTENDEES

e On-Site Meeting Registration for Grantees/Attendees
who did not pre-register

9:00am-9:45am Opening Blessing
Jayson Cook

KANIKONRI:IOHNE (Good Mind Counseling Center)
Saint Regis Mohawk Tribe Health Services

Belmont Ballroom

Opening and Welcome
Dr. Beverly Cotton, DNP, RN
Nashville Area Director, Indian Health Service

Introduction to Meeting and Training:

Meeting Goals, Objectives, and Expectations
Audrey Solimon, MPH

Branch Chief, Behavioral Health Initiatives Branch
Division of Behavioral Health, Indian Health Service

Introduction to the Division of Behavioral Health
9:45am-10:15am (DBH), Indian Health Service

Belmont Ballroom

Area Project Officer (APO) Team Staff Introductions
Roles and Responsibilities of the DBH Staff

— Overview of programs of DBH: DBH Reorganization
Sarah Tillman, MLS

Urban Area Project Officer

— Overview of DVP/FHC/SAPTA/SPIP Grant Programs
Amanda Bradley, MBA

Oklahoma Area Project Office

10:15am-10:30am




10:30am-11:30am Effective Grants Management — Session 1
Division of Grants Management, Indian Health Service

Belmont Ballroom

e Marsha Brookins, M.Ed., Director
e Jami Bjorndahl, Grants Management Specialist
e Donald Gooding, Grants Management Specialist

— Welcome and Staff Introductions
— Grants Management Cycle
— Role of the Division of Grants Management (DGM) Staff
— Official Notice of Award
Types of IHS Awards, Terms and Conditions, Restrictions
— Reporting Requirements
Deadlines, Financial and Programmatic, Drawdowns
— Post-Award Changes
Scope, Key Personnel, No Cost Extensions, Unobligated
Balances, Carryover Requests
— Spending the Funds
Managing, Drawdowns, Allowable and Unallowable Costs,
Offset of Funding
— Grant Closeout
What is a Grant Closeout, DGM Responsibilities, Program
Responsibilities, Required Documents

0am-12:45pm LUNCH (On Your Own)

:45pm-1:00pm Ice Breaker Activity: Team Building
Jacob Kaulaity, BS
School Prevention Specialist

Isehootsooi Medical Center, Fort Defiance Indian Hospital

3elmont Ballroom

National Behavioral Health Inbound

1:00pm-2:00pm Information, Operational Analyses, and
Belmont Ballroom National Evaluations

e Dr. David Paschane, Ph.D.
National Data Coordinator
Office of Clinical and Preventive Services
Division of Behavioral Health, Indian Health Service

e Judith Espinoza, MPH
Epidemiologist and Software Developer
Albuquerque Area Southwest Tribal Epidemiology
Center



Learning Objectives:
1. Managing inbound information through the National Data

Coordinator Service Portal, including (a) review of changes
for May 2024, (b) locked vs. open records, (c) navigating
tabs and time frames, (d) HIPAA-compliant data storage,

(e) user types and password security, (f) adding and
removing access, (g) using the portal assistance ticket
system well, and (h) processes with tickets.

2. Using inbound information to optimize your operational
analyses and coordination with IHS and partners.

3. Participating in the national evaluations as a means of
shaping future programs and local opportunities.

2:00pm-2:15pm Transition to Breakout Session 1

AY 1: BREAKOUT SESSIONS - March 12, 2024

2:15pm-3:00pm Breakout Session 1

Breakout 1 gnale-Fxt edrl_?nced Intimate Partner Violence and
] ssociated Trauma
Old Hickory o

Attendees will increase knowledge about IPV experienced
by men, examine outcomes associated with IPV and trauma,
and learn about the unique barriers encountered by men
seeking help with IPV.

Moderator: Elisa Bruns

Presenter:

Matthew Kozak, MS, MBA, MSL
Health Grants Program Manager
Kodiak Area Native Association

Breakout 2 Cu.lture IS Healing, Teca Kici Okijupi — Connectin
With Our Youth Program (CWOY)

Belle Meade A

Attendees will learn how using culture is vital to mental,
physical, emotional, and spiritual health;, what types of
cultural activities are beneficial and how the CWOY program
uses cultural activities and ceremonies in suicide prevention.

Moderator: Jeremy Willie



Presenters:
e Kahomy Souksavath-Weston, BBA

CWOY Program Manager

Great Plains Tribal Leaders Health Board SPIP Project
e Keaton Widow, BSW

CWOY Lead Navigator

Great Plains Tribal Leaders Health Board SPIP Project
e Tiana Spotted Thunder, BSW

CWOY Program Coordinator

Great Plains Tribal Leaders Health Board SPIP Project

Breakout 3 Fort Defiance Indian Hospital Health Promotion Disease
Prevention Sustainable Approach to Suicide Prevention and

Awareness

Belle Meade B

Moderator: Elsie Joe | | |
Attendees will learn how to develop and establish effective

sustainable, and collaborative suicide prevention programming
at the community level; and identify and provide prevention
resources/services for youth and the local community.

Presenters:
e Andy Deal, MPH
Health Promotion Disease Prevention Coordinator
e Mariah Tsosie
Behavioral Aide
e Krystal Laughing, BA
Behavioral Health Aide
e Janine Hood, MS, MPH
Health Promotion Disease Prevention Specialist

Building a Rural Forensic Nurse Program - Dos and Don’ts
Woes and Hopes

Breakout 4

Charlotte

Moderator: Sarah Tillman This presentation will go over how Cherokee Indian Hospital
built its Forensic Nurse Examiner Program from beginning to
present. The resources used and available to assist in building
a program, recruitment of needed nurses, how to present it to
the community you serve, services that can be offered, and
finally ways to work toward sustainability.

Presenter:
Lisa Ivey-McKinney, RN, BSN

Forensic Nurse/IPV Examiner and Forensic Nurse
Coordinator Cherokee Indian Hospital Authority FHC
Project

3:00pm-3:15pm Transition to Breakout Session 2
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Moderator: Scott Zander

Moderator: Audrey Solimon

Moderator: Elisa Bruns

Breakout Session 2

Mno Mshkéké Gizhék (Good Medicine Day): Building
Family Resilience after Domestic Violence

Attendees will understand the impact that historical trauma
and resiliency have on Tribal communities and families; be
able to identify potential stakeholders and collaboration
integrating cultural teachings and programming into your
work; and identify what cultural teachings/values are already
informing your work, and what special skills already exist
within your own teams.

Presenter:

Casey Kasper-Welles, MSW

Project Director

Pokagon Band of Potawatomi DVP Project

D&A Session for Grantees: National Behavioral Health Inbound

Information, Operational Analyses, and National Evaluation
*GRANTEE PRE-REGISTRATION REQUIRED*

This Q&A session is limited to grantees only (grantee program
staff) so grantees may fully benefit from TA provided by IHS DBH
with this small, group opportunity. The IHS DBH has been working
on providing TA directly to grantees as a priority and offers this
small session to grantees as an extension of the plenary session.

Presenters:
e Dr. David Paschane, Ph.D.
National Data Coordinator
Division of Behavioral Health, Indian Health Service
e Judith Espinoza, MPH
Epidemiologist and Software Developer
Albuquerque Area Southwest Tribal Epidemiology
Center

Forensic Healthcare in the Artic: Challenges and Opportunities

This presentation will examine what forensic healthcare is,
review 3 challenges to providing this forensic healthcare in
remote regions like the Arctic, how a multi-disciplinary team
(MDT) help meet these challenges, and what opportunities
are there for growth.

Presenter: Amber Letuli, BSN, RN
Forensic Nurse Examiner
Alaska DVP Project



3reakout 4

Charlotte

Moderator: Elsie Joe

Integrating Public Health Measures to Support Novel
Substance Abuse Prevention, Treatment and

Aftercare in a Rural Tribal Community

This session will 1) Identify key public health challenges around
substance abuse prevention and treatment in a rural tribal
setting,; 2) Characterize rural and tribal specific assets for
substance abuse prevention and treatment; 3) Share effective
health approaches to addressing substance abuse prevention,
treatment and aftercare in a rural tribal community; and 4)
Gain national community feedback on opportunities to advance
current success and address continued challenges for substance

abuse prevention and support programs for rural and tribal
communities.

Presenter:
Cameron Chase, , MPH, M.Ed., MS
Health Director

Tunica-Biloxi Tribe of Louisiana SAPTA Project

End of Day 1 - SEE YOU TOMORROW!





