
Special Diabetes Program for Indians (SDPI)

Welcome to SDPI, Here are Basics 
for 2024

IHS Division of Diabetes Treatment and Prevention
January 23, 2024



Welcome Message
Carmen Licavoli Hardin

Director
IHS Division of Diabetes Treatment and Prevention



Purpose of this Webinar

• Assist SDPI staff members in understanding 
the basics of the program.
 Review SDPI acronyms and abbreviations
 Understand and use the SDPI website and resources

• Provide an overview of 2024.



SDPI History
• In response to rising rates of diabetes in 

AI/AN people, Congress established SDPI 
through the Balanced Budget Act of 1997 
(P.L. 105-33)
– “The Secretary shall make grants for 

providing services for the prevention and 
treatment of diabetes…” (42 USC 254c-3)



SDPI Overview
• Today SDPI provides funds to 310 I/T/U grant 

programs in 35 states for diabetes prevention 
and treatment
– Tribal 264
– Urban 31
– IHS 15



Two SDPIs
• SDPI—302 grantees

- Starting year 2 (of 5) in grant cycle.
- Grantees have been fully funded until June 

30, 2024
- Additional funding for 2024 will be based on 

Congressional reauthorization.
• SDPI-2– 8 grantees

- Starting year 1 (of 4) in grant cycle
- Grantees have been fully funded for 2024.



SDPI Essentials

1. Vocabulary and Abbreviations
2. Best Practices
3. SDPI Outcome System (SOS) 
4. Diabetes Care and Outcomes Audit
5. Care Resources – Division of Diabetes Prevention and 

Treatment (DDTP) website 
6. Grant Resources – SDPI website



Vocabulary and Abbreviations
Abbreviation Explanation
IHS Indian Health Service

NoA or NGA Notice of Award/ Notice of Grant Award

SDPI Special Diabetes Program for Indians

BP Best Practice

SOS SDPI Outcome System

RKM Required Key Measure

Diabetes Audit Diabetes Care and Outcomes Audit

ADC Area Diabetes Consultant

DGM Division of Grants Management

DDTP Division of Diabetes Treatment and 
Prevention

TLDC Tribal Leaders Diabetes Committee



Your IHS SDPI Partners

DDTP

ADC

DGM

Located in your IHS Area and can provide 
programmatic and clinical assistance. 
Contact them regarding questions that are 
more specific to your program. 

Manages the business aspect including content 
of the standard forms, grants policy, and 
GrantSolutions. 

Manages the programmatic aspect 
including content of your reports, Best 
Practices, project narrative, and the 
SDPI website.



Steps to Understand SDPI
1. Locate and read your program’s Project Narrative for 

the current year.
2. Review your program's Notice of Award (NoA) for the 

current year.
3. Study the SDPI webpage: www.ihs.gov/sdpi/
4. Connect with your ADC:  

https://www.ihs.gov/diabetes/about-us/area-diabetes-
consultants-adc/

https://www.ihs.gov/sdpi/
https://www.ihs.gov/diabetes/about-us/area-diabetes-consultants-adc/


Telling your program's story with 
the Project Narrative



SDPI Best Practices
• Aspirin or Other Anti-platelet 

Therapy in Cardiovascular 
Disease

• Blood Pressure Control*
• Chronic Kidney Disease 

Screening and Monitoring
• Dental Exam
• Depression Screening
• Diabetes Prevention*
• Diabetes-related Education
• Eye Exam-Retinopathy 

Screening
• Foot Exam
• Glycemic Control

• Hepatitis C Screening
• Immunizations: Hepatitis B
• Immunizations: Influenza
• Immunizations: Pneumococcal*
• Immunizations: Tetanus/Diphtheria
• Lipid Management in Cardiovascular 

Disease
• Nutrition Education
• Physical Activity Education
• Tobacco Use Screening
• Tuberculosis Screening

* Indicates changes from 2023 to 2024. See 2024 SOS Baseline Data Webinar.

https://www.ihs.gov/sdpi/sdpi-outcomes-system-sos/#training


Best Practice



Best Practice



Required Key Measure (RKM)



Using SDPI Diabetes Best Practices
Applicants choosing the same Best Practice may propose different 
activities/services with different Target Groups. See the example below.



SDPI Outcome System (SOS)

• Web-based system to report RKM data 
• Submitting SOS data

–Manual data entry
• Aggregate or Individual

–Upload to WebAudit and pull into SOS
• SOS Trainings

https://www.ihs.gov/sdpi/sdpi-outcomes-system-
sos/#training

https://www.ihs.gov/sdpi/sdpi-outcomes-system-sos/#training


SOS Website



SOS Main Menu



Diabetes Care and 
Outcomes Audit



Diabetes Audit Website



WebAudit Main Menu



Notice 
of 

Grant 
Award



Grant Number Breakdown

H1DXIHSXXXX-XX-XX

1. Grant number (DX)
• X = 1: SDPIP (Tribes and Urban)
• X = 3: SDPIS (Self-governance)
• X = 4: SDPIF (Federal)

2. Grant year
• SDPI at 02 in 2024
• SDPI-2 at 01 in 2024

3. Amendment Number – variable
• 00 = First amendment of the grant year (usually provides 

funding)

1. 2. 3.



Also Review the following on your 
NoA:

1. Special Grant Term(s)
2. General T&C (Terms and Conditions)
3. Reporting Requirements
4. Programmatic T&C



SDPI Year at a Glance
What When (2024) Includes
Apply Jun-Oct (2023)

Receive Notice of Award December (2023)

Budget Period Starts January (2024) • Identify Target Group
• Begin activities
• Start collecting RKM Data

Baseline RKM Result Due February (2024) Submission into SOS

Annual Diabetes Audit Due March (2024)

OPTIONAL Midyear RKM Result Due June (2024) Submission into SOS

Budget Period Ends December (2024) • End activities
• Finish collecting RKM data

Final RKM Result Due January (2025) Submission into SOS

Annual Progress Report Due March (2025)

SDPI Timetable: 
https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/S
DPI24Timetable.pdf

https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/SDPI24Timetable.pdf




SDPI Website





DDTP Website



Patient Care Resources for 
implementing your Best Practice

• 20 SDPI Best 
Practices

• IHS Clinical 
Resources 

• American Diabetes 
Association 
Standards of 
Medical Care in 
Diabetes-2024

• Local clinical Team 

https://www.ihs.gov/sdpi/sdpi-community-directed/diabetes-best-practices/#BPTOPICS
https://www.ihs.gov/diabetes/clinician-resources/soc/
https://diabetesjournals.org/care/issue/47/Supplement_1


SDPI Grantee Conference
Save the Date!

https://www.ihs.gov/sdpi/sdpi-grantee-conference/

https://www.ihs.gov/sdpi/sdpi-grantee-conference/
https://www.ihs.gov/sdpi/sdpi-grantee-conference/


Grantee Webinar Presentations
• Programmatic Terms & Conditions

– Awardees…provide short presentations on processes and 
successes

• Call-out for grantee presenters!
– Want to present on your program? Let us know (sdpi@ihs.gov)!

• Considerations for presentations:
– Provide overview of your program
– Highlight activity/service/data collection that can tie back to an 

SDPI report or SOS data submission
– If clinical topic, may consider for offering CME/CE.

• 2023 presentations currently available on Program Spotlight 
webpage

mailto:sdpi@ihs.gov
https://www.ihs.gov/sdpi/sdpi-community-directed/program-spotlights/


Stay in Touch
• SDPI Grantee email list

– Send a request to be added to sdpi@ihs.gov. 
– Emails will provide latest updates, webinars, and resources.

• ADC Directory
– Stay in touch with your ADC for guidance and local training 

opportunities/resources.
• Division of Grants Management/Grants Management 

Specialist
– Manages the business aspect including content of the standard 

forms, grants policy, and GrantSolutions.

mailto:sdpi@ihs.gov
https://www.ihs.gov/diabetes/about-us/area-diabetes-consultants-adc/
https://www.ihs.gov/sdpi/sdpi-community-directed/sdpi-basics/tips-for-new-program-coordinators/#DGMCONCTACTINFO


Questions?
Type questions in the chat

Thank you

www.ihs.gov/diabetes/
www.ihs.gov/sdpi/

http://www.ihs.gov/diabetes/
http://www.ihs.gov/sdpi/
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