Special Diabetes Program for Indians (SDPI)

Program Planning, Implementation, and
Evaluation (PIE) and the Special Diabetes
Program for Indians (SDPI)

IHS Division of Diabetes Treatment and Prevention
3/22/2022
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Abbreviations

* Al/AN = American Indian/Alaska EMR = Electronic Medical Records

Native * |HS = Indian Health Service

* ADC = Area Diabetes Consultant e MOA = Memorandum of Agreement

* AOR = Authorized Organization * NOFO = Notice of Funding
Representative Opportunity (also known as FOA)

* COI = Conflict of Interest * ORC = Objective Review Committee

e DDTP = IHS Division of Diabetes e SAM.gov = System for Award
Treatment and Prevention Management

* DGM = IHS Division of Grants * SDPI = Special Diabetes Program for
Management Indians

e DTLL = Dear Tribal Leader Letter e TLDC = Tribal Leaders Diabetes

* DUIOLL = Dear Urban Indian Committee
Organization Letter  UEI = Unique Entity Identifier
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What do these activities have in common?
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Objectives

1. Describe the steps in program planning,
implementation, and evaluation (PIE).

2. Understand how PIE concepts apply to SDPI.

3. ldentify resources and data sources that can be
used for PIE for SDPI.
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A few caveats

1. This presentation was prepared using 2019 - 2022
materials, including the SDPI Project Narrative
and outcomes.

2. Application materials for 2023 are not yet
available. We do not anticipate any changes to
the SDPI Best Practices for 2023.
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Plannin
@%ﬂ g

Identify:

* Needs in your community or
clinic

 Resources available to address
these needs

Decide:
 What need(s) you will address and how

 Who your program will serve
* How you will collect information (data)
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Implementation

* Provide services and/or activities
according to your plan
* Collect data
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~J|) Evaluation

Use your data to determine if:

* You have been able to do what
you planned

 What you did resulted in S gL Bt ey o Iotins
improvement

* You need to make changes to
your plan

13 20E3
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% Whyis PIE so
important?

A carefully developed plan that considers both

implementation and evaluation can help your program:
 Address needs that are a priority for your community

* Make realistic decisions about what to do and with whom

* Promote teamwork, engagement, and commitment

e Collect good information about what you accomplish

* Provide feedback for ongoing improvement
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Key People

* Leadership
* Program Coordinator
* SDPI team

Stakeholders
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Planning
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For SDPI
Project Narrative = Planning tool

Indian Health Service
Special Diabetes Program for Indians
2022 Grant Application Project Marrative

Instructions
1. This template is provided as an option for grantees to use to submit the required inform

2,

Report.
3. Ifusing this template,

Download a copy of this Project Narrative template to your desktop be entering information.
r*is used to complete this Project Narrative.

Complete ALL pertinent it 0j ing a response from a list or typing
the requ inform

Review your completed P
filled in.

4, Submit your completed Project Narrative (o

Additional Information
Form fiel
enter can b

nmonly used abbreviations that may be found and/or
an be used throughout this Project Marrat ther abbreviation you use should be spel t and
lained the first time they a

Area Diabe
ndian Healt
ndian/Tribal/Urban
= of (Grant) Award
cument Format (access using Adobe Acrobat Reader or P
Program for Indians

™

= oTm Moo o

Contact your A
problems.
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Input from stakeholders
— community, clinical,
tribal leaders

Needs assessment webinar

Diabetes Audit for SDPI grantees — 5/03/22
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https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/calendar/SDPI_NeedsResource_2020-04-23.ics

|dentify Resources

Clinical
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B8 — Decide What Need Will

- Be Addressed and How
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Diabetes ink

ar shoes indenns and sutdoors. Do noigo
at.
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— Decide Who Your
. Program Will Serve
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1) People with diabetes

2) People with diabetes age 50+

3) Target Group: People with diabetes aged
50+ who did not have a foot exam last
year
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SRON .
— Decide How You Will

Required Key : Collect Data
Measure (RKM) T R R R R _‘.
Others

 Paper and pen
* Local database

Spreadsheet

' 4

SDPI Outcomes
System (SOS)
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@ Review your plan with the

entire team before getting
Review started.

SDPI Project Narrative - Best Practice: Which
one did your program choose and why?

Best Practice, Target Group number and description, and Activities for 2022

F2.1 SDPI Diabetes Best Practice selected:

a. Briefly describe why you selected this Best Practice.

Based on review of our Diabetes Audit, less than 25% of our diabetes patients received a foot exam in
the past year. We hope to reduce the risk of amputations by increasing regular foot exams.
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g’:@ Implement your

| | ¢ activities/services.
mplemen Follow your plan!

L. 15 this is a different Tiest Practice than the one your program selected for 20217

‘fas

F2.2  Required h:e-,rr-n:;asu..re{m:n.qj Revicw the summary table®. Enter the BEM for your selected Best SDPI ProjECt Narrative =
T—T————]  Proposed Activities/Services:

T What activity(ies)/service(s)
do you propose to implement

iR in 2022 that would improve

the RKM for your program’s

Best Practice?
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Collect Data
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Using the method in your

plan. Options include:

* EMR (RPMS or other)

e Local system (spreadsheet or
database)

* Pen and paper

Indian Health Service
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Review progress on a regular
basis.

Are you able to do the things you
planned?

Percent Change
(Calculated] from
Baseline

Do your data show improvement?
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Make adjustments to your
plan to address challenges.

If you are not seeing
improvement in your results,
work with your team to
understand why and make
changes in what you are doing.
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For SDPI
SDPI Outcomes System (SOS) =
Evaluation tools for Best Practice

Division of Diabetes Treatment and Prevention e e

ry Leading the effort to treal and prevent diabetes in American indians and Alaska Nallves
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' Why Evaluate?
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To determine if:

* You did what you planned to do

 What you did resulted in
improvement

* There are areas that still need
improvement
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;‘ Collect Data
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Using the method in your

plan. Options include:

* EMR (RPMS or other)

e Local system (spreadsheet or
database)

* Pen and paper
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/|
— Review Your Data and
. Results Regularly

—— Foot
—f— Fye

Dental
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9 @
— Share Results With

. Your Stakeholders
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~/ When to Collect Data and

.

Review Results

A
ol
_

100 Participants
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50
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0

Indian Health Service
Division of Diabetes Treatment and Prevention




Common
Challenges

* Competing priorities
e Limited resources
e Communication
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Possible Solutions for Common Challenges

v’ Plan ahead as much as possible.

Co.mpo)e.tmg v Be aware of required activities and their
priorities due dates.
v’ Be realistic about what your program can
do, how many people you can serve, and
o what data you can collect.
Limited v’ Be creative about finding existing resources
resources in your clinic or community.

v’ Look for additional resources outside of
your community, such as other grants and
awards.

v’ Consider virtual options for delivery of

services

Indian Health Service
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Possible Solutions for Common Challenges

Communication

Indian Health Service

v’ Share program information, including your
SDPI Project Narrative and Audit Reports,
with all team members.

v Have at least one backup person that can
access local data.

v’ Provide new team members with an
orientation to your program.

v Hold regular, brief, focused team meetings.

v’ Share information about your program with
stakeholders, including Tribal leaders.

v’ Considerations with use of Telehealth

Division of Diabetes Treatment and Prevention



Resources

Slides and handout for this presentation

SDPI website

— Check often for grant updates and upcoming webinars
— SDPI Training webpage

— SOS website

Audit website

Grants.gov Website

— Registration Information, application process resources
— Steps to register your organization

Division of Grants Management

— policy training tools webpage
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https://www.ihs.gov/sdpi
https://www.ihs.gov/sdpi/sdpi-community-directed/sdpi-grant-training/
https://www.ihs.gov/sdpi/sdpi-outcomes-system-sos/
https://www.ihs.gov/diabetes/audit/
http://www.grants.gov/
https://www.grants.gov/web/grants/applicants/organization-registration.html
https://www.ihs.gov/dgm/
https://www.ihs.gov/dgm/policytools/

What to do NOW to prepare for the 2023
Application Process

» Items to check with your organization’s grant/financial office NOW:
1. SAM.gov: Ensure your organization’s SAM.gov is current.

2. AOR: Ensure your organization has an Authorized Organization
Representative (AOR) and make sure they can submit the SDPI
application. Also keep track of your AOR.

3. Grants.gov: Ensure your organization is registered in Grants.gov.
» Grants.gov is the site used to submit your 2023 applications.
4. Review your 2016 and 2022 applications.

5. Attend Training Opportunities.

 All current grantees had 1-3 above in place to apply for and receive an
SDPI grant for the 2016 grant cycle .

* Please be sure that these are now (and remain) up-to-date
throughout the 2023 application process!
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Effective Beginning April 4, 2022
Unique Entity ID (UEI)

« The Office of Management and Budget (OMB) will be replacing the DUNS
number with another unique identifier. This mandated change is
scheduled to occur on April 4, 2022.

— This change simplifies the process of registering your organization to do
business with the federal government.

« Entities will be assigned an identifier during registration or can request one at
SAM.gov without needing to register.

* You will not need to go to a third party to obtain an identifier or to get help.

« To get more information about this change, such as what it will look like
and how it will impact SDPI grantees, please view the recorded
informational online session titled, "New Unique Entity ID (SAM)"—dated
November 18, 2021.

— This session can be accessed at: https:/www.cfo.gov/financial-
assistance/resources/innovation-exchanges.html.
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https://www.cfo.gov/financial-assistance/resources/innovation-exchanges.html

Stay in Touch

« SDPI Grantee email list
— send a request to be added to sdpi@ihs.gov
— Emails will provide latest updates, webinars, and resources.

« ADC Directory

— Stay in touch with your ADC for guidance and local training
opportunities/resources.

* Division of Grants Management/Grants Management

Specialist
— May provide further guidance on the competitive application
process.
Indian Health Service #M%‘W‘a
Division of Diabetes Treatment and Prevention 'é g o


mailto:sdpi@ihs.gov
https://www.ihs.gov/diabetes/about-us/area-diabetes-consultants-adc/
https://www.ihs.gov/sdpi/sdpi-community-directed/sdpi-basics/tips-for-new-program-coordinators/#DGMCONCTACTINFO
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