Special Diabetes Program for Indians (SDPI)

SDPI Grant Program:
Overview of Best Practices, Target Groups,
and Required Key Measures

IHS Division of Diabetes Treatment and Prevention

July 7, 2020

VAL,

- T
i, : 5. 9

Indian Health Service /
Division of Diabetes Treatment and Prevention ﬁ



SDPI — Commonly Used Abbreviations

 ADC = Area Diabetes Consultant

* Diabetes Audit = IHS Diabetes Care and Outcomes Audit

* Best Practice = SDPI Diabetes Best Practice

 DDTP = IHS Division of Diabetes Treatment and Prevention
e DGM = IHS Division of Grants Management

 GMS = Grants Management Specialist

* NOA = Notice of Award

« RKM = Required Key Measure

e SDPI = Special Diabetes Program for Indians

* SOS = SDPI Outcomes System
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What this webinar is about

e Best Practices: Background

e Best Practices for 2016-2021

Selecting a Best Practice for 2021

 Questions Round 1

Selecting a Target Group: Steps and Examples

— Community-based
— Clinical

e Questions Round 2
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SDPI Diabetes Best Practices: Background

* Congress directed that SDPI funds be used to implement best
practice approaches for diabetes treatment and prevention.

* Best Practices (BP) for SDPI grant programs started in 2001 and
have gone through several versions over the years.

e BPs for 2021 will be the same as 2016-2020.

— Need data to demonstrate effectiveness of SDPI: Required Key
Measure (RKM) for Target Group

— Grantees decide how to improve their RKM: BP does not dictate
how, with whom, or where
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SDPI Diabetes Best Practices
2016-2021

* Focused areas for improvement of diabetes prevention and
treatment activities/services and related outcomes in
communities and clinics.

e 19 SDPI Diabetes Best Practices

e Each Best Practice includes:
— Importance Statement
— One Required Key Measure (RKM)
— Target Group Guidance
— Resources
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SDPI Diabetes Best Practices

SDPI Diabetes Best Practices

Aspirin or Other Antiplatelet Therapy /e Exam — Retinopathy Screening Immunizations: Tetanus/Diphtheria

in Cardiovascular Disease Foot Exam Lipid Management in Cardiovascular
Blood Pressure Control Glycemic Control Disease

Chronic Kidney Disease Screenin Hepatitis C Screening Mutrition Education
and honitoring Immunizations: Hepatitis B Physical Activity Education
Dental Exam Immunizations: Influenza Tobacco Use Screening

Depression Screenin Immunizations: Pneumococcal Tuberculosis Screening
Diabetes-related Education
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SDPI Diabetes Best Practices: Example

Mo ) v o Dbl Beg) Practioes | Diabels-reialed Eduration

spacial Diabetes Pragram far Indlana Diabetes-related Education

Akt
Importance

S0P Community-Directed Grar Program
Dishetes aducation halps reduca the nek for developing diababas and its complications

ApplicationPeparts

(Required Key Measure |

Muet ba reporied by grantess that sslect this Beet Practics.

S0P Grant Training

Disheles Best Practicas

S0P Basics Mumber and percent of individuals in your Target Group who receive education on any disbetes topic®, either in a
group o individual setting

SDPI Quicames System (S03) * Includes nutrition sducation, physical acsivity education, and any other diabetes d

SDPI Toalkits = Improvement: increasing the number and percent of individuals in your Tamget Group wha achieve this measune shows
Improveme .

= Timeframa: The timeframe for collecting dats on the Required Key Magsure @il be January 110 December 31%

= Data Collection: For mare information on data collection and reparting, see the 5 Sy S0S,

Auditt50E Login

Repart ta Congress

Fact Shaets and Publications

(Target Group Guidance]

Granies Resouroes
Program Spotights Selact your Target Group from adulis andior youth with diabetes andfor at risk for developing disbetes.
Cantact s

Education Materials and Resources [Dnline
Catalog)

Divizion of Diabetes Treatimant and . The size and charactarstics (e.g., ages, healh staties, setlings) of the community ar patient papulabian that you are gaing b draw
Preventian your Target Group from

. Imtensity of the activities/services you plan to da

. S0P funding and other resources available to provide actvilies/Sersdcoas

Faor information and examples on salecting a Targel Graup, see the SO Diababes Best Practice and Tarpet Group recorded webinar

(Resources and Tools |
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Selecting a Best Practice and Target Group

Key considerations:
— Primary goal is to show improvement in an area of need.
— You also have to be able to collect and submit RKM data.

Other considerations:

— What are the diabetes-related needs in your clinic and community?
— What resources are available?

— Is there room for improvement?

— How will you identify your Target Group members and keep track of
them?

— How will you collect RKM data?
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Selecting a Diabetes Best Practice

For the 2021 application, grantees may propose to:

1. Continue work on the same Best Practice selected in their
2020 funding application. This could include:
» Continuing 2020 activities or proposing new ones.
» Continuing with the same Target Group or proposing a new one.

OR

2. Select a different Best Practice with an appropriate Target
Group that may be different than the Target Group for 2020.
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SDPI Diabetes Best Practice Requirement

e Applicants must select one Best Practice for 2021.
> May select a different Best Practice and/or Target Group from 2020.

» Applicants may propose using some of their SDPI funds for diabetes-
related activities outside of their selected Best Practice.

* Emphasis is on providing data to show that improvements are
being made. RKM:
» Are tied to the Diabetes Audit.
» Data will be collected for the selected Target Group.
» Data must be submitted using the SDPI Outcomes System (SOS).

* The SOS can only accept data for one Best Practice.
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Selecting a Best Practice for 2021

* Assess needs related to diabetes treatment and prevention in your
community and/or clinic.

e Review progress for 2020, including RKM results from your current Best
Practice, to the extent possible.

— If your program is using Individual Entry, you could enter the data you have
available to date to see your current RKM result.

— If your program is using RPMS - WebAudit - SOS, you could conduct an
Interim Audit and pull it into the SOS.

* Review results from the 2020 Annual Diabetes Audit for your local clinic.

* Determine available resources, both SDPI and others, that are available to
your program - money, equipment, time, staff, space, and support.

* Review RKM data for the Best Practice you are considering, if possible.

Based on needs and resources available, how can your program improve and
document some aspect of diabetes treatment or prevention in your
community or clinic?
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2021 Project Narrative Part F

Section 2: Best Practice, Target Group number and description, and Activities for 2021

Fz.1 S0OP| Diabetes Best Practice selacted:

a. Bnefly describe why you selected this Best Practice.

b. Isthis is a different Best Practice than the one your program selected for 20207
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2021 Project Narrative Part F

Required Key Measure [RKM): Review the summary table”. Enter the RKM for your selected Best
Practice as it appears in the table.

Proposed ActivitiesfSendces: What activity(ies)/service(s) do you propose to implement in 2021 that
would improve the RKM fior your program’s Best Practice? List each major activity/service planned
and provide a brief description. If there are more than ten activities, provide this information in Part
H, Other Information of this Project Namative.

a. Major Activities (List each activity,/service planned and B. Timeframe (When will this activity be

provide a brief description) implemented?)

1
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Q&A Round 1
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What is a Target Group

A Target Group is the number of patients/participants that you can
realistically include in your activities or provide services to and collect
data for with the resources you have, during the current budget
period.

The following should be considered in selecting your Target Group:

1. The size and characteristics (e.g., ages, health status, settings) of
the community or patient population that you are going to draw
your Target Group from

2. Intensity of the activities/services you plan to do

3. SDPI funding and other resources available to provide
activities/services

4. Ability to collect data — Birth month/year, gender, and RKM
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Target Group Concepts

 The number in your Target Group:
— Is the number of people you actually think you can serve

— Is not (for many grantees) the total number of people who you might
serve

* For example: Your program wants to provide nutrition education to
community members at the local fitness center.

— Total number of community members = 10,000
> Very large number
> s it realistic?

— Consider: resources, planned activities/services, RKM data collection
— Determine estimated Target Group number = 200
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Importance of Selecting a Target Group

By doing the following:
* Deciding which group of people your program wants to work with
e Estimating how many of those people you can realistically serve

* |dentifying people to be a part of the specific group

You can: Show that your SDPI activities/services result in
improvement (RKM)
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Importance of Selecting a Target Group (cont.)

Applicants: Will provide information about their Target Group in their
Project Narrative, including a number & description. Reviewers will consider

th IS | nfo rm at 1on. 2 Is your 2021 Target Group different from 20207

Based on the steps provided above, what is the number of patients/ participants in your 2021 Target

Eriefly describe how your progranm’'s Target Group number was determined.

Grantees: Will collect and report RKM data on their Target Group members.

H I N EEEEEES R EEEEEEEEEEEEEE RN EEE . R DR R EEEEEEEENENE DS EEE DR EEEN
GEALTE

Indian Health Service ¢ / fﬁ%
Division of Diabetes Treatment and Prevention '\?‘@ 2% A

g



How to Determine Your Target Group

Steps are provided in the 2021 Project Narrative.
See page 8 in the 2021 Project Narrative Template

Indian Health Service
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https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/SDPI21_ProjectNarrative.pdf

How to Determine Your Target Group
- Step One -

Review the Target Group Guidance for your selected Best Practice. This information can
be found:

— On the Best Practice webpages

— In the Best Practice summary table (on the webpage above)

Example from Nutrition Education Best Practice: (Screenshot from webpage)
Target Group Guidance

Select your Target Group from adults and/or youth with diabetes and/or at risk for developing diabetes.

You are required to report Required Key Measure data for one Target Group for your selected Best Practice. A Target Group is the
largest number of patients/participants that your grant program can realistically serve. The following should be considered in selecting
your Target Group:

. The size and characteristics (e.g., ages, health status, seftings) of the community or patient population that you are going to draw
your Target Group from

}. Intensity of the activities/services you plan to do
3. SDPI funding and other resources available to provide activities/services

For information and examples on selecting a Target Group, see the SDPI Diabetes Best Practice and Target Group recorded webinar.
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https://www.ihs.gov/sdpi/sdpi-community-directed/diabetes-best-practices/
https://www.ihs.gov/sites/sdpi/themes/responsive2017/display_objects/documents/bestpractices/SDPI_FY16_BP_Summary.pdf

How to Determine Your Target Group
- Step Two -

From those in step one (Target Group Guidance), determine which types of patients or
participants you plan to serve and for whom you will report RKM data.

Who would you like to work with?

Think about these things...
— Ages (e.g., youth, elders, women of reproductive age, 40—75 years)
— Health status (e.g., at risk for diabetes, new onset diabetes, diabetes complications)
— Settings (e.g., school, senior home, clinic)
— Geographic locations (e.g., areas of the reservation, villages, communities)

Example from Nutrition Education Best Practice:

Your program staff coordinates a special meeting with Tribal leaders and community
members to talk about diabetes. After reviewing Annual Audit 2019 results from your
local facility and discussing other health needs in the community, everyone agrees that
teaching youth about healthy eating is a priority. There are resources available and a way
to gather RKM data.
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Different Target Groups for the same Best Practice!

Applicants choosing the same Best Practice may propose different activities/services with different Target Groups. See the example below.

SDPI Program Selected Best Practice Activities/Services Target Group Description

A Nutrition Education Providing nutrition education related to Pregnant women ages 18-30 with or at
breastfeeding support. risk for diabetes from local I/T/U clinic.

Mutrition Education Providing nutrition education related to Youth ages 5-15 at risk for diabetes at
diabetes prevention. local Boys & Girls Club.

Mutrition Education Providing nutrition education from a Adults with diabetes ages 18-45 at risk
Reqgistered Dietitian related to heart for CVD from local T/U clinic.
health.
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How to Determine Your Target Group
- Step Three -

* Determine approximately how many patients/participants in
your community or clinic meet the description you decided on in

step two.

 Where do you get the information? Sources include:

— Electronic health or medical record system
— Diabetes Audit
— Community resources (Tribal programs and offices, local schools, wellness

center, etc.)
 About how big is this group?
— This could be an actual number or estimate or general idea.

— This number is not reported in your application.
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How to Determine Your Target Group
- Step Three (cont.) -

Example from Nutrition Education Best Practice:

» Step One — Target Group Guidance is “from adults and/or youth with
diabetes and/or at risk for developing diabetes.”

e Step Two — Your program staff decides to work with youth and healthy
eating.

* Step Three — Tribal enrollment office provides an estimate of
approximately 800 Tribally enrolled youth (5-18 years) in the
community.
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How to Determine Your Target Group
- Step Four -

Assess the intensity of your Best Practice activities/services. This will affect the
number of patients/participants you can serve (i.e., higher intensity = smaller
Target Group; lower intensity = larger Target Group).

* High intensity: Require most staff time and resources per patient/participant.

— Examples: Diabetes Prevention Program intervention, intensive clinical case
management.

* Medium intensity: Require moderate staff time and resources per
patient/participant.

— Examples: Diabetes education classes, periodic diabetes clinical care.

* Low intensity: Require less staff time and resources per patient/participant.
— Examples: Depression screening, foot exams.
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How to Determine Your Target Group
- Step Four (cont.) -

Example from Nutrition Education Best Practice:

* Step One — Target Group Guidance is “from adults and/or youth with diabetes
and/or at risk for developing diabetes.”

e Step Two — Your program staff decides to work with youth and healthy eating.

» Step Three — Tribal enrollment office provided an estimate of approximately 800
Tribally enrolled youth (5-18 years) in the community.

* Step Four — Your program decides to do group-based healthy eating
activities once a week. The intensity of proposed activities is
medium.
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How to Determine Your Target Group
- Step Five -
Considering ...
* The total number of potential patients/participants in step three
* The intensity of the planned activities/services as assessed in step four
* SDPI and other resources available:

— Program: e.g., number and experience of staff, number of people you
already serve, space, equipment

— Community-based: e.g., existing programs and partners, space, equipment

— Clinic-based: e.g., health data, health care professionals, space, equipment

... determine the number of patients/participants that you are able to realistically
serve:

e This is the approximate number of members that will be in your Target Group.
* This number will be reported in your application.

* You will identify this many individuals to be members of your Target Group.
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How to Determine Your Target Group
- Step Five (cont.) -

To identify individual Target Group members for your 2021 grant:

e Option1l
— Determine Target Group members on or around the budget period start date
(Jan 1, 2021).
— Follow the same Target Group members through Dec 31, 2021.

e Don’t add members.

 Don’t remove members, unless there are special circumstances (e.g.,
death, automatic removal by RPMS).
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How to Determine Your Target Group
- Step Five (cont.) -

To identify individual Target Group members for your 2021 grant:

* Option 2

— Add Target Group members throughout the budget period. May know who
some are at the beginning and can add others later.

— Example: Best Practice is physical activity education. Grantee is providing
community-based education sessions, so they can’t identify the entire group
they are drawing from. They will add members as they hold sessions.

More information about Target Groups, RKM, and the SOS will be provided close to
the beginning of the 2021 budget period.
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How to Determine Your Target Group
- Step Five (cont.) -

Example from Nutrition Education Best Practice:

» Step One — Target Group Guidance is “from adults and/or youth with diabetes
and/or at risk for developing diabetes.”

e Step Two — Your program staff decides to work with youth and healthy eating.

e Step Three — Tribal enrollment office provided an estimate of approximately 800
Tribally enrolled youth (5-18 years) in the community.

e Step Four — Your program decided to do group-based healthy eating activities
twice per month. The intensity of proposed activities is medium.

e Step Five — The amount of resources and funding don’t allow the SDPI
program to serve all 800 youth. There is a Boys & Girls Club that many
youth from the community attend with space available to provide
nutrition education activities. The SDPI program decides to focus on
youth ages 9-13 years who attend, and there are 100 of them.
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How to Determine Your Target Group
- Example Project Narrative -

Section 2: Best Practice, Target Group number and description, and Activities for 2021
F2.1 50PI Diabetes Best Practice selected:
a. Briefly describe why you selected this Best Practice.

Teaching our young people about healthy eating was identified as a priority by our Tribal leaders and

community members.
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How to Determine Your Target Group
- Example Project Narrative -

b. Isthis is a different Best Practice than the one your program selected for 20207

fag -

F2.2  Required Key Measure (RKM): Review the summary table®. Enter the F'.F!II'I.'I fior your selected Best
Praciice as it appears in the table.

Number and percent of individuals in your Target Group who receive nutrition education.®
*Performed by a Registered Dietitian or other health or wellness program staff.

Proposed Activities/Sendces: What activity(ies)/service{s) do you propose to implement in 2021 that
would improve the RKM for your program’s Best Practice? List each major activityservice planned

and prowvide a brief description. If there are more than ten activities, provide this information in Part
H, Crther Information of this Project Namrative.
a. Major Activities (List each activity/service planned and b. Timeframe (When will this activity be
provide a brief description) implemented?)
Group-based healthy eating activities once a week during the ||| Jan-May 2021
school year. LSep-Dec 2021

1
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How to Determine Your Target Group
- Example Project Narrative -

F2.4  Isyour 2021 Target Group different from 20207 |y.e

F2.5 Basad on the steps provided above, what is the number of patients/ participants in your 2021 Target
Group?

100

F2.6 Desaibe your 2021 Target Group |s=e Steps one and two above).

Youth ages 9-13 years of age who participate in the after school program at the Boys & Girls club.

F2.7  Briefly describe how your program’s Target Group number was determined.

Tribal enrollment office provided an estimate of approximately 800 youth {5-18 years) in the community.
That is too many kids for us to work with, so we decided to work with kids around middle school age.
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Selecting a Target Group: Clinical Example

Best Practice Blood Pressure Control

Required Key Measure Number and percent of individuals in your Target Group who have
mean blood pressure <140/<90 mmHg.

Target Group Guidance Select from adults with diabetes.

Activities/services chosen — Intensive Case Management

1) People with diabetes, n=660

2) People with diabetes aged 20-40, n=230

3) Target Group: People with diabetes aged
20-40 whose average blood pressure is
>140/>90 mmHg, n=80
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Additional Target Group Considerations

* Your Target Group may include different “subgroups” of individuals, but you will report
the RKM data all together.

— Example: Best Practice is Diabetes-related education
v'Subgroups: youth at school (180), elders at senior center (40), pregnant moms (20)
v'Total in Target Group = 240

* Your program’s overall activities/services may include people outside of the Target
Group, but you will not report RKM data for these people.

— Example: Best Practice is Eye Exam — Retinopathy Screening
v'Focus are those over age 60 years
v'SDPI dollars are spent on staff to use and manage the Joslin Vision Network (JVN) - retinal
camera

v'Report RKM data only for those over the age of 60 years, even though the JVN and staff are
used for other people

» Target Group concepts also apply to other activities/services that are not related to Best
Practices.
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Additional Target Group Considerations

 Canyour TG be tracked in the Audit?

* If not, can you collet/track the required TG individual data?
— Month of birth
— Year of birth
— Gender

— Whether or not RKM has been achieved
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Take Home Messages

e 2021 Continuation Applicants must:
— Select one SDPI Diabetes Best Practice.
— ldentify one Target Group using the guidance provided.

* |In your Project Narrative, provide the number of people in
your Target Group and describe it.

* The size of your Target Group depends on many factors, as
outlined in this presentation and the Project Narrative
Template.

* Your Target Group will either:

— Include the same patients/participants for the entire budget period

(preferred).
— Add members throughout the budget period.
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Q&A Round 2
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Application Resources

 SDPI Application webpage: Instructions, templates, checklist,
webinar access, and recordings.

e GrantSolutions.gov — Web-based system where application will be
submitted.

« DGM website — policies, forms, GrantSolutions webinars.

e Connect with a human:

» ADC Directory — detailed or program-specific questions, program
plan

» DDTP — SDPI Team (sdpi@ihs.gov) for questions on SOS, Project
Narrative. Audit Team (diabetesaudit@ihs.gov) for questions on
annual Diabetes Audit Reports.

» Grants Management Specialist — budget narrative, forms,
GrantSolutions.
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https://www.ihs.gov/sdpi/sdpi-community-directed/application-reports/
https://home.grantsolutions.gov/home/
https://www.ihs.gov/dgm/
https://www.ihs.gov/diabetes/about-us/area-diabetes-consultants-adc/
mailto:sdpi@ihs.gov
mailto:diabetesaudit@ihs.gov
https://www.ihs.gov/sdpi/sdpi-community-directed/sdpi-basics/tips-for-new-program-coordinators/#DGMCONCTACTINFO

Contact Info: DGM

« |HS Division of Grants Management
 Website: www.ihs.gov/dgm
 Main line: 301-443-0243

IHS Division of Grants Management — Grants Management Specialists (GMS)

IHS Area GMS Email GMS Phone

Albuquerque, Nashville,
Navajo, Phoenix, Tucson

301-443-

John Hoffman John.hoffman@ihs.gov 2116

Great Plains, Portland,
Oklahoma City

301-443-

Cherron Smith Cherron.smith@ihs.gov 2192

Patience 301-443-

Alaska, Bemidiji, Billings e Patience.musikikongo@ihs.gov 2059

Pallop 301-443-

California and Urban Pallop.chareonvootitam@ihs.gov

Chareonvootitam 2195



http://www.ihs.gov/dgm

Questions?

Thank you

www.ihs.qov/diabetes/
www.ihs.gov/sdpi/
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