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Suicide Prevention Resource Center

Promoting a public health approach to suicide prevention

The nation’s only federally supported
resource center devoted to advancing the
National Strategy for Suicide Prevention.

EDC [z WWW.Sprc.org

lives.




Zero Suicide is...




Learning Objectives

Describe the core elements of Zero Suicide

Describe the tools available to healthcare
organizations seeking to adopt a Zero Suicide
approach

Suicide
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Defining the Problem
-

30% of people who died by suicide saw MH professional in
previous 30 days

Risk among people with depression and other mental health
problems are 4-20x general population

Many Al/AN individuals are resistant to accessing mental health
treatment because they view it as a perpetrator of White norms and
values (Grandbois, 2005)

Historical and intergenerational trauma impacts the physical and
mental wellness of many Native Americans

Suicide
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Zero Suicide is...




2012 National Strategy for Suicide Prevention
GOALS AND OBJECTIVES FOR ACTION

A report of the U.S. Surgeon General _
and of the National Action Alliance for Suicide Prevention

— GOAL 8: Promote suicide prevention as a core
component of health care services.

— GOAL 9: Promote and implement effective clinical
and professional practices for assessing and
treating those at risk for suicidal behaviors.



What is Different in Zero Suicide?

Suicide prevention is a core responsibility of health care

Applying new knowledge about suicide and treating it
directly

A systematic clinical approach in health systems, not “the
heroic efforts of crisis staff and individual clinicians.”

System-wide approaches have worked to prevent suicide

Suicide
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A System-Wide Approach for Health Care:

Henry Ford Health System
-
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What is different in Zero Suicide?

Shift in Perspective from: To:
Accepting suicide as inevitable Every suicide in a system is preventable
Assigning blame Nuanced understanding: ambivalence,

resilience, recovery

Risk assessment and containment Collaborative safety, treatment, recovery
Stand alone training and tools Overall systems and culture changes
Specialty referral to niche staff Part of everyone’s job

Individual clinician judgment & actions Standardized screening, assessment, risk

stratification, and interventions

Hospitalization during episodes of crisis Productive interactions throughout ongoing
continuity of care

“If we can save one life...” “How many deaths are acceptable?”

Suicide
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The Dimensions of Zero Suicide

Continuous
] > -

A Create a leadership-driven,
safety-oriented culture

—
Pathway to Care

* |dentify and assess risk

T * Use effective, evidence- l

based care

Approach
Ayend

* Continue contact and
support

—
Electronic Health Record

Develop a competent, confident, \ 4
and caring workforce

Improvement
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/ Key Elements to Zero Suicide

hitp://zerosuicide.sprc.org/toolkit

ZEROSuicide
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LEAD



Leadership Commitment and Culture Change

Leadership makes an explicit commitment to reducing
suicide deaths among people under care and orient
staff to this commitment.

Organizational culture focuses on safety of staff as
well as persons served; opportunities for dialogue
and improvement without blame; and deference to
expertise instead of rank.

Suicide
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Lived Experience

Co-created, accessible, and ongoing support is
provided to loss and attempt survivors.

Attempt and loss survivors are active
participants in the guidance of suicide care.

Suicide
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erest in appearance
Loneliness

Fesling sad or hopeless
Fesling helpless

Saying things like, “All of my
problems will end soon” or

I just can't take it any morg”
A mental health condition
Giving away possassions
Withdrawal from others

Loss of interest in sports
and leisure

Misuse of drugs or alcohol

RESTRICTING ACCESS
TO LETHAL MEANS
CAN GREATLY REDUCE
SUICIDE RATES.

To GIVE helpp or GET helg:

Call 911 if you or someone you know is in immediate danger.
Gall the Suicide Prevention Liteline: 1-800-273-TALK {8255),
Chat cnline at www.SuicidelreventionLifeline.org.

et STAHT to 741741 to chat via texd.
e wemiative.org.
%
g iristed elders, healers, fiends,
galth professicnala.

‘ I -

SUICIDE WARNING
SIGNS CAN
ALSO INCLUDE

Firearms are the most common
means of suicide.

Use gun locks and gun safes,

and limit the number of people
who know where the key is or
what the combination is.

Ask your police department to
store your firsamms,

F iption drug
can be preventad.

Store medications in locked
cabingts.

Return unused medication to the

Know how many pills should be in
each medicine bottle
o prevent sxmedne Fom taking plls slowy).

Feport lost or stolen prescriptions

to the prescribing physician or
law enforcement.



TRAIN
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Employee Assessment and Training

Employees are assessed for the beliefs, training, and
skills needed to care for persons at risk of suicide.

All employees, clinical and non-clinical, receive suicide
prevention training appropriate to their role.

Suicide
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Resource: Suicide Care Training Options

ZEROSuicid

IN HEALTH AND BEHA AL HEALTH

SUICIDE CARE TRAINING OPTIONS

TRAINING FOR THE NON-CLINICAL WORKFORCE (PAGE 1 OF 2)
TRAINING NAME

P LENGTH &
{Orgamz::uon) FORMAT PROGRAM HIGHLIGHTS
Website
Applied Suicide Intervention Skills Training (ASIST) 2 days (14 hours) = Workshop emphasizes teaching suicide first
(LivingWorks) In person aid to help a person at risk stay safe and seek

further help as needed

Standardized, customizable, and delivered by
two trainers

www livingworks netiprograms/asist

.

Assessment of Suicidal Risk Using the Columbia Suicide Severity 30 minutes
Rating Scale (C-S5RS)

Teaches how the C-5SRS is structured and
how to administer the brief screening and full

Onling, self-paced !
versions

(MY State Office of Mental Health and Columbia University)

TR T SR T T oo oraffles/cssrs we +  Videos show how fo use the scale’s Suicidal

bicourse him

Ideation and Suicidal Behavior sections in
client interviews

lﬂcnan
Af!fanc?

Access at: www.zerosuicide.com

Suicide
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http://www.zerosuicide.com/

IDENTIFY

LEAD TRAIN IDENTIFY ENGAGE TREAT TRANSITION IMPROVE



Screening and Assessment

Screen specifically for suicide risk, using o
standardized screening tool, in any health care
population with elevated risk.

Screening concerns lead to immediate clinical
assessment by an appropriately credentialed,
“suicidality savvy” clinician.

Suicide
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ENGAGE



Suicide Care Management Plan

249

Design and use a care Suicide Care Management
Plan, or pathway to care, that defines care
expectations for all persons with suicide risk, to
include:

- |ldentifying and assessing risk

- Using effective, evidence-based care

- Safety planning

- Continuing contact, engagement, and support

ZEROSuicide

IM HEALTH AND BEHAVIORAL HEALTH CARE Education Development Center Inc. ©2015 All Rights Reserved.



Safety Planning and Means Restriction

25y

- All persons with suicide risk have a safety plan in
hand when they leave care.

- Safety planning is collaborative and includes:
aggressive means restriction, communication with
family members and other caregivers, and regular
review and revision of the plan.

ZEROSuicide
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Electronic Health Records (EHRs)

29

Screening, assessment, the suicide care management
plan, treatment, safety planning, and continuing
contact and engagement are embedded in the
electronic health record and clinical workflow.

ZEROSuicide
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TREAT



Effective, Evidence-Based Treatment

28y

Care directly targets and treats suicidality and
behavioral health disorders using effective, evidence-
based treatments.

ZEROSuicide
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TRANSITION

TTTTTTTTTT



Follow-up and Engagement

304

Persons with suicide risk get timely and assured
transitions in care. Providers ensure the transition is
completed.

Persons with suicide risk get personal contact during
care and care transitions, with method and timing
appropriate to their risk, needs, and preferences.

ZEROSuicide
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IMPROVE
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Quality Improvement and Evaluation

Suicide deaths for the population under care are
measured and reported on.

Continuous quality improvement is rooted in a Just
Safety Culture.

Suicide
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Getting Started
-

Read the online Zero Suicide Toolkit.

Challenge your organization to adopt a comprehensive approach
to suicide care.

Convene your Zero Suicide implementation team.

Discuss and complete the Zero Suicide Organizational Self-Study.

Create a work plan and set priorities, using the Zero Suicide
Workplan Template.

Suicide
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N HEALTH AMD BEHAN

ZERO SUICIDE ORGANIZATIONAL SELF-STUDY

Plwrs of Crguriratios

City, Stuim

Clate Sy Compleied

Team membars completing study:

Murs

Mars

Mars

P

¥l F| F| ¥ F

P

Baokground:

Tho crganizatonal set-shudy is desigrad 1o aliow you to asssss whit componsnts of the compraheraive Zero Suicids a)
your crganization cumently kas in plece. The seb-study can be used sary in the launch of & Zero Suicide intative 10 ased
coganzatonal srengths and wealnessss and to develop & work plan. Liter in your implementation sfions, the setf-study
oo e as & fidslity check to datermins how closely the comporsnts of the Zere Suoide modal are baing followed and
cpporiunity fo identify aress for mprovement. Ve recommend taking the sef-study at launch and then at 1 2-month inber

Staf iwolved in the policymaking fior snd oans of patients at risk for suicide should complets the self-stady as part of &
amiplamenistion team. The tasm should complabe Fes tool tagethar dunng one of their nitisel mestings. {Irformation abo
putting toguther & Zen Suicide impleersntation tesm can b found on oo webeits.) Whils the seif-study is rot axhaus
with regard to all imsoss that can affect patient caew and cutooms, it doss reflect components that define the Zemn Sa
approach. For moes indormation or clanficaton regarding any of the fems n this self-study, please vt www.zerosuich

Ench component of the Zero Suicide model is messured on a rating scals from 1 fo B, described below. The scale s n
fo balamcs: minimal reporting burdan with masasuring imphsrantation for tes most sssantial parts of the modsl This ool
ba el by bars of Fw imp abion team who e esporsible for develoning and irnpkersnbing S ongar

Zero Suicide nitistie

ZEFEDSLHClde

M HEALTH HEALTH L

Geaneral guide to rating:
Anchors, or specfic axgpeotations, are noluded for most components following this guida.

(e (o |

_I Fiouring cane o cans as usaal for this iem. The organization has rot yet focosed specificaly on deweloping
or ambedding & suisids care approach for this actty.

2 Initial sctiors boveard impeovesnant taken for this iem. The onganization has taken some prelimirary of sarly
steps to foous on iImpeoving suicids cans

Several sbeps tosands improvement mads for this item. The organization has made seemnl sbeps tosards
3 BOVErIINg an Imonoved Sukedd ipﬂrﬂiﬂ'l.

ear compretansive practioss in plaos for this ieen. The organimton has sigrificantly sdvanced its suicide
'4 care aporoach.

Comprahersive prscticss in plecs for this e The crganization has embedded suickde care in is
5 appeoach ard now reles on mondonng and srainbsnancs o snaune sustairabdiy and conbnucus guakiy
[l



Zero Suicide Website http: //zerosvicide.sprc.org/

Action Alliance

ABOUT TECHNICAL ASSISTANCE RESOURCES

WHAT IS ZERO S ZERO SUICIDE
SUICIDE? TOOLKIT

Zero Suicide is a commitment to suicide prevention in health and
behavioral health care systems and is also a specific set of
strategies and tools.

FOR CHAMPIONS MR

Zero Suicide champions believe that zero is the only acceptable HEALTH CARE
number of suicides. SUICIDE SAFE

Mike Hogan describes
why now is the time
for Zero Suicide.

GET ! NEWS AND
INVOLVED | EVENTS

Join the Zero Suicide community. Zero Suicide is an evolving initiative.

GET TECHNICAL
ASSISTANCE

Suicide
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http://zerosuicide.sprc.org/

Zero Suicide Toolkit

ZE RO SU|C|de Action Alliance

IN HEALTH AND E DRAL HEALTH CARE ABOUT TECHNICAL ASSISTANCE RESOURCES

Champions f Get Involved

Home »

Welcome to the Zero
Suicide Toolkit

Information, resources, and tools for systematic suicide
prevention in behavioral health and health care.

Learn more about the fundamentals of providing suicide safer care and create a

Zero Suicide work plan for each of seven key elements.

Suicide
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Envision Your Nation Free From
the Tragic Experience of Suicide

What would native health or
behavioral health agencies
need to DO to begin a Zero
Suicide Initiative?

Suicide
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CO TACT US!

SPRC General:
Info@sprc.orq or 877-438-7772

OR

http://zerosuicide.sprc.org/technical-assistance



mailto:info@sprc.org
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