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Overview

• Background and review of IHS influenza vaccination policy – Amy Groom

• Lessons from the Field: The Phoenix Indian Medical Center Experience – Lisa Boruff

• Questions and Answers
• Office of Human Resources 

• Ron Baron - Ronald.Baron@ihs.gov

• Lisa Gyorda   - Lisa.Gyorda@ihs.gov

• The Office of General Counsel
• Ann Slacter - Ann.Slacter@ihs.gov

• Mechelle Johnson-Webb - Mechelle.Johnson-Webb@ihs.gov

• Division of Epidemiology and Disease prevention: 
• Jeff McCollum - Jeffrey.McCollum@ihs.gov

• IHS Immunization Program
• Amy Groom – Amy.Groom@ihs.gov
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IHS Employee Immunization Policy

• Chapter 12, IHS Employee Immunization Program (1991)

• Requires Measles and Rubella vaccine

• Exemptions for medical contraindications

• Recommends Influenza, Hepatitis B
• Varicella, Tdap vaccines did not exist in 1991

• Attempted update in 2008 - 2012
• REQUIRE all ACIP recommended vaccines for Health Care Personnel

IHS Employee Manual: http://www.ihs.gov/ihm/index.cfm?module=dsp_ihm_pc_p1c12

http://www.ihs.gov/ihm/index.cfm?module=dsp_ihm_pc_p1c12


IHS Health Care Personnel Influenza Vaccination –
2008 – 2014/15

• Reporting requirement initiated 2008 for all IHS facilities

• Influenza vaccine offered free of charge, easily accessible

• Influenza Vaccine Education
• Agency-wide webinars

• Dissemination of best practices

• Toolkit - Educational PowerPoint developed for clinical and non-clinical staff



2008 – 2015
IHS  and U.S. Health Care Personnel 

Influenza Vaccine Coverage
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IHS Influenza Vaccine Coverage reports available at: www.ihs.gov/flu

U.S. Influenza Vaccine Coverage reports available at: http://www.cdc.gov/flu/fluvaxview/index.htm

http://www.ihs.gov/flu
http://www.cdc.gov/flu/fluvaxview/index.htm


Special General Memorandum: 2015-2016 Influenza 
Season 

• Mandatory Seasonal  Influenza Immunizations for Civilian Health
Care Personnel Working in Indian Health Service Health Care
Facilities

• Approved and Signed: Sept. 3rd , 2015
• Medical exemptions only
• Masks

• Bargaining with the unions not completed
• ~70% of IHS employees are union members

• Partial implementation only for 2015-2016
• Non-union employees
• Commissioned Corps officers (already in place)



IHS Healthcare Personnel (HCP)
Influenza Vaccine Coverage All I/T/U Facilities

Data as of March 31st, 2016 
IHS National Immunization Reporting System



HCP Influenza Vaccine Coverage

Data Source:   IHS National Immunization Reporting System
Data as of March 31, 2016



Phoenix Indian Medical Center
HCP Flu Vaccination as of December 31st,  2015



Revised Circular: 2016-2017 Influenza Season

• MANDATORY SEASONAL INFLUENZA IMMUNIZATIONS FOR THE
CIVILIAN HEALTH CARE PERSONNEL* – signed July 28th, 2016

• Medical and Religious Exemptions

• Masks for unvaccinated HCP with an exemption

• Successfully  bargained  with LiUNA and NFFE (2 of 3 unions)
• 97% of union employees

• Pending bargaining with AFGE

• Full implementation for the majority of IHS employees anticipated for
the 2016-2017 season

* Available at: https://www.ihs.gov/ihm/index.cfm?module=dsp_ihm_circ_main&circ=ihm_circ_1604

https://www.ihs.gov/ihm/index.cfm?module=dsp_ihm_circ_main&circ=ihm_circ_1604


Health Care Personnel

• All Civil Service employees, contract staff, temporary employees,
students, and volunteers whose duties and responsibilities require 
them to work permanently, temporarily or occasionally in an IHS 
health care facility are considered Health Care Personnel (HCP) for the 
purposes of this policy, regardless of their job category or level of 
patient contact.



Applicability

• All Civil Service employees, contract staff, temporary employees, 
students, and volunteers who work in an IHS health care facility must 
receive a seasonal influenza vaccination by October 31 of each year or 
have on file a valid medical or religious exemption.



Documentation Requirements

• Influenza Vaccine Administered Within IHS Facilities. . . . At the time of 
vaccination, the following information should be recorded in the employee 
health record: the date of administration, vaccine formulation (i.e., brand), 
vaccine manufacturer, dose volume, anatomic site of administration, vaccine 
lot and expiration date, and name of the provider administering the vaccine.

• Influenza Vaccine Administered Outside IHS Facilities. Any HCP who receive 
influenza vaccine elsewhere must provide written proof of vaccination that 
documents the date of vaccination, vaccine formulation (i.e., brand), and 
name of provider administering the vaccine. . . 



Procedures for requesting exemptions

• Medical Exemptions
• . . . documentation, signed by a licensed, independent health care

practitioner, affirming that a valid medical contraindication exists that 
precludes influenza vaccination.

• Employees with an approved medical exemption must provide a signed
statement by October 31st annually reaffirming that the previously approved
medical contraindication continues to preclude vaccination

• Religious Exemptions
• Any HCP who feel their religious beliefs preclude influenza immunization must

submit a signed, written statement justifying the request by October 31st
annually for review.



HCP with Exemptions – Use of masks

• Unvaccinated HCP with an approved medical or religious exemption
must wear an IHS-provided surgical or similar mask when working in
patient care areas or other areas frequented by patients in an IHS
health care facility during the influenza season.



Compliance

• Health care personnel who refuse to comply with this policy and do
not have an approved medical or religious exemption are subject to
disciplinary action in accordance with Department of Health and
Human Services and/or IHS policy and relevant sections of collective
bargaining agreements as applicable.



HCP Flu Vaccine Coverage Reporting

• IHS report
• Collected twice a year (January and April)

• Mirrors CMS reporting requirement

• Sites required to submit reports through National Immunization Reporting
System (NIRS)

• NIRS Reporting Link

https://www.ihs.gov/NonMedicalPrograms/ihpes/immunizations/index.cfm?module=immunizations&option=home


IHS Report Form
Please enter information regarding the influenza vaccination status of all your HCP.

Red denotes changes

HCP Categories Employee HCP

Employees

(Staff on facility payroll)

Non-Employee HCP

Licensed independent 

practitioners: Physicians,

advanced practice 

nurses & physician 

assistants

Non-Employee HCP

Adult 

 students/trainees & 

volunteers

Non-Employee HCP

Other Contract

Personnel

Number of HCP who worked at this healthcare facility for at

least 1 day between October 1 and March 31

Number of HCP who received an influenza vaccine at this 

healthcare facility since influenza vaccine became

available this season

Number of HCP who provided a written report or 

documentation of influenza vaccination outside this

healthcare facility since influenza vaccine became available

this season

Number of HCP who have a medical contraindication

Number of HCP who refused to receive the influenza vaccine 0 0 0 0

Number of HCP who have a Religious exemption

Number of HCP who have a “Other” reason for refusing

vaccination

Number of HCP with unknown vaccination status (or

criteria not met for questions 14-19 above)



Summary

• Influenza is a serious disease and a patient safety issue

• HCP can transmit influenza to patients

• Influenza vaccine is the best way to prevent influenza



Employee Influenza Vaccinations
Lessons from the Field 

Lisa Boruff RN, MSN, CIC

October 2016



Getting Started

• Administrative support

• Plan 1 year in advance

• Review past practices

• Select dates ( September/October)

• Confirm the location

• Confirm helpers

• Well –prepared!



What Are Your Goals?

• 90% Vaccination – 100% Participation

• Efficient and organized

• Accurate data (numerator/denominator)

• Educated helpers  and staff

• Good advertising

• Safe Practices (Sharps Safety – Medication Safety)

• Positive  experience

• Good communication



Paperwork

• Flu Shot Form

• Flu Vaccine Tracking Spreadsheet

• Vaccine Information Sheet

• Mask Instructions

• Helper Checklist

• Staffing Lists  (FTE, CO, NEO Lists, Bypass NEO)







Name Employment Category FluShot Category Month

Minnie Mouse Employee PIMC September

Popeye Contractor - LIPs Other Facility October

Scooby Doo Student Medical Exemption October

The RoadRunner Volunteer Religious Exemption January

Tom and Jerry Contractor - Other Medical Appeal Process February

Flu Shot Tracking Spreadsheet









Vaccine

• Collaborate with Pharmacy

• Confirm adequate supply

• Confirm lot# -expiration date - manufacturer

• Trivalent  vs. quadrivalent formula

• Preservative-free, egg-free, etc.

• Request refrigerator/cooler



Staff Education Prior to Vaccination

• LiUna Letter

• Leadership Meeting Presentation

• “Leadership Briefings”

• PIMC Intranet Banner (photos /message)

• Forms- linked to webpage (LiUna, Mask, VIS, Flu Shot Form)

• Department Huddles

• E-mail signature block

• Just-in-time education

• PSA Announcements



PIMC Intranet Message



E-mail Reminders

The employee health files indicate that you have an approved exemption to the seasonal influenza 
vaccine. This means you are required to wear a hospital provided mask. A mask must be worn when 
inside the hospital structure or any of the buildings that provide medical, dental, or behavioral health 
care. Mask-free zones include Administration, Aztec, Library, and the Warehouse. Masks must cover 
the nose and mouth. When masks are removed, they must be discarded and not be re-used nor can 
they be worn around the neck. Masks should be discarded when moist, contaminated, or when the 
integrity of the mask has been altered. Masks can be obtained from Central Sterile. Hand Hygiene, 
respiratory etiquette, and  disinfection of work spaces with the hospital approved disinfectant are 
other important elements. 

The mask directive is effective throughout the influenza season ( November 1- March 31st) and during 
other periods of increased influenza activity as defined by the CDC and/or health department 
authorities. Failure to comply with the policy is subject  to disciplinary action in accordance with the 
Department of Health and Human Services, and/or IHS policy , and relevant sections of the collective 
bargaining agreement. 

A copy  of this email will be placed into your employee file. If you have any question, please contact 
me.



Concerns…

• I don’t have a medical or religious exemption…. I will wear a mask….
Will I be fired?  I have one month to get a new job!

• Unhappy  - Drama

• Hospital-approved mask

• Contractors

• “Change  Religion”

• Rather quiet…..



Flu Shot Kick-Off Day!

• Clarify roles

• Medical/Office supplies

• Hand Hygiene

• Safety

• Expect chaos

• Have fun !

Work Hard

Have Fun

Make  a Difference !



Tracking & Follow Up

• Flu Shot Spreadsheet

• Add new staff to the spreadsheet (October 1st – March 31st)

• October - Weekly progress checks

• Prepare for November 1st

• Nov-March - Monitor compliance

• EH File  (Flu forms, exemptions, appeals, compliance, email reminders)

• NHSN / NIRS report



Immunization Honor Roll

• www.Immunize.org

http://www.immunize.org/
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