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Overview

* Learning who constitutes the team
 Values and Boundaries in Systems

« Group dynamics — interpersonal
pressures



Team

* Size matters
e 1 parent — 15 staff - institution

* Membership

* birth/employment/training
e Loyalty

e individual

e company

e self



Team

* Purpose
e Keeping individual separated?
e Safety?
e Support? Change in functioning?

* Respect - has to be evidenced, consistent
* Individuals
* Health goals
* Institutional goals
e Societal expectations



Team

e Communication
e Verbal/written
 One point
* Frequency; emergency
* Responsibilities
e Defined roles by training

* Acquired roles by ability or habit
e Guardianship/consent



Systems

e Hierarchical/Communal
* Top-down decision-making
e Grass-roots, bottom-up

e Consensus v. Autocratic
« Most have a mixture!

e Bureaucratic
e Paper; review; rules-based

* Funding: may trump clinical needs



Systems

e Familial
 Generational patterns
e “skeletons”; myths

* Health-related
e individual health, welfare
e societal greater good

e Social

e Community organizations and activities:
neighborhoods, religious, etc.



Systems

* Functional
e purpose & operations in alignment

e Dysfunctional
* inefficiencies abound
e duplication of efforts
e active struggles

e Static: fixed, unvarying

 Dynamic: adapting to current or
emerging data/trends



Group Dynamics

 Matters of Scale
 immediate care supports
e agency — review boards & funding sources —
governmental agencies — political system

 Interpersonal preferences
e conflict avoidant; direct; interactive vs observer
e |leader - follower



Group Dynamics

e Comfort with role

 match between personal style/personality
and role in team or job

e abilities met?

e Point of change

 Where change is effected has direct and indirect effects
* Looking at areas of blockage or rigid power/control



Group Dynamics

* Perspective
e Realistic rate of change
e Consider long-term goals
 Engender hope

 Maintain emotional and physical safety for
entire group



Summary

e Surprises are to be welcomed

 Teams develop working relationships to
function optimally or maintain dysfunction
=» multi-celled organism

e Attention to group dynamics is critical to
understand patient and staff/family
behavior
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